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HLAVNI AKTIVITY

V ROCE

Rok 2021 byl pro TECHSYS rokem dvou
vyznamnych vyrodi: 6. listopadu uplynulo
30 let od zaloZeni firmy a 28. kvétna jsme si
piipomnéli 10 let od prestéhovani do vlast-
ni provozovny v Karliné. K tficdtému vyroci
jsme usporadali pro zakazniky den ote-
vienych dvefi a ndsledné vecerni posezeni
s obcerstvenim. V planu byla jesté vyjezdni
akce pro zaméstnance, ale jeji realizaci ndm
piekazila pokracujici pandemie.

Kvili pandemii se vnéjsi podminky pro
podnikéni proti roku 2020 pfilis nezlepsily,
spise naopak. Dochdzelo k stdle castéjsim
vypadkiim dodavek riiznych komponent
nezbytnych pro kompletaci nasich systémd
a koncem roku také k prudkému narlstu
jejich cen. Velké procento jednani se zd-
kazniky se naddle odehrdvalo prostied-
nictvim internetu a osobni setkdvani bylo
spide vyjimkou. Pfes viechny tyto téZkosti
se nam ekonomicky dafilo, o cemz svédci
ekonomické ukazatele podrobné rozebrané
v ndsledujici kapitole.

Diky dobrym ekonomickym vysledkiim
jsme v uplynulém roce mohli zvysit platy,
a tak alesponi cdstecné pomoci zamést-
nanciim prekonat potize s rostouci inflaci.
Navysili jsme také prostfedky na zamést-
nanecké benefity, investovali do obnovy
vozového parku a idrzby provozovny.

2021

K tradicnim zdkaznikim z oblasti velké
energetiky jako jsou CEZ, CEPS, PRE a E.ON
pribylo nékolik majitel LDS, a zejména pak
skupina UCED, se kterou jsme uzavreli rdm-
covou smlouvu o spolupraci na dalsi obdobi
a realizovali pro ni nékolik vyznamnych
zakdzek.

Z pohledu rozvojovych ¢innosti byl rok 2021
zajimavy predevsim dopliiovdnim novych
moduli a funkci do nasi SCADA Twister.
Rozvoj byl nutny predevsim kvili podpore
nového Kodexu prenosové soustavy CEPS
a podpofe Sluzeb vykonové rovnovéhy
(SVR). V energetice se toho udalo opravdu
hodné. Novy koncept agregacnich blokd,
podpora flexibility a dalsi témata byly pro
nds vyzvou a zdroven pfileZitosti oslovit
nové zékazniky. Soucasné jsme stale zdo-
konalovali i nade tradicni produkty, piede-
vsim zobrazovaci klienty TechSight a TINA,
parametrizacni nastroj TechAdmin a dopl-
fovali podporu pro nové funkee v prostiedi
databdzi SQL.

Dodavky specializovaného software a in-
Zenyringu tak v nasi produkci jasné domi-
nuji, coz umoziuje lépe se vyporadavat
s neutéSenou situaci na trhu komponent.
Implementace novych funkci v systémech
zdkaznikii klade stdle vyssi ndroky na od-
bornost pracovniki vyroby. Bez tizké spolu-
préce vyroby a vyvoje bychom dnes nebyli
schopni realizovat vétSinu zakdzek. V fadé
pripadu je dilezita také spoluprace s nasi-
mi partnery jako jsou Unicorn, DOMAT, IVEP,
ELVAC a dalsi.

Vyznam a obrat servisnich cinnosti se opét
zvysily. Rozsah servisnich cinnosti vyzaduje
dobrou organizaci tymu a peclivost jed-
notlivych pracovnik. | v této oblasti doslo
v uplynulém roce k inovacim. Asi nejvétsim
pokrokem bylo masivni nasazeni dohle-
dového systému Zabbix na vétSinu nasich
serverd.

Trvalym dkolem je udrZovat integrovany
systém Hzeni (ISR) v souladu s pozadavky
norem ISMS podle CSN S0/ IEC27001:2014,
QMS podle CSN EN 150 9001:2016, SM BOZP
podle CSN 150 45001:2018 a EMS podle CSN
EN IS0 14001:2016. V uplynulém roce jsme
opét ispésné absolvovali viechny potfebné
audity.

30 let je typickym vékem novodobych ces-
kych firem. Soukromé podnikani, stejné
jako fada jinych svobodnych lidskych akti-
vit, bylo v dobdch totality zakézano. Teprve
Sametovd revoluce umoznila budovani
privatnich firem, neziskovych organizaci
a celkovy rozvoj obcanské spole¢nosti.

Véem mladym firmém, které to vydrZe-
ly, je dnes plus minus 30 let. SpiSe nez
na vék je ale dilezité se podivat, kam to
dotdhly a v jaké jsou kondici. TECHSYS
se nestal globdlni korporaci, ale ve svém
oboru predstavuje, minimdlné na doma-
cim trhu, solidni stalici se Sirokou nabidkou
kvalitnich produktli a sluzeb, stabilnim
portfoliem vémych zdkaznikd a tymem
zkusenych profesiondld. V poslednich
letech se ndm postupné dafi pronikat
i na zahranicni trhy.

A budoucnost, ta se jevi skvéle. Mdme
perspektivni mlady management, stdle
rosteme a navySujeme kapacity, abychom
dokdzali pInit vechna ndrocnd prani nasich
zakazniki. Na dalsich 30 let podnikani jsme
velmi dobfe pfipraveni. Vsem kolegiim,
zdkaznikdm i partnerlm patfi velky dik.

VYROCNI ZPRAVA 2021 3
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EKONOMICKE VYSLEDKY
ZA ROK 2021

Po rekordnim obratu za rok 2020 byl
v roce 2021 vytvoren rekordni zisk ve vy3i
3 378 000KC. Vyrazné snizeni vykonové
spotieby umoznilo vytvofit vySe uvedeny
rekordni zisk, prestoze se obrat sniZil asi
0 10 %. K navy3eni zisku rovnéZ pfispéla
stabilizace vlastnich zdrojti, ktera spolec-

ho dvéru.

Prestoze dlouhodobé nesledujeme vyvoj
EBITDA, je zfejmé, Ze v roce 2021 byla
hodnota EBITDA ve vy3i 5 321 628 K¢ nej-
vyssi za celou dobu plisobeni spolecnosti
na trhu.

2.1 Srovnani ekonomickych parametr(

Srovnani ekonomickych parametrii za roky 2019 az 2021

V' mezirotnim porovndni ekonomickych
vysledki za rok 2020 a 2021 doslo k vy-
raznému navyseni vsech ukazatelli renta-
bility. Jedna se tyto zmény: navy3eni ROA
0 55 %, navyseni ROE o 109 %, navyseni
ROS 0 163 %. Hodnoty ukazatelli bézné
pasmu. Z hlediska dlouhodobéjsiho sledo-
vani trendl ekonomickych parametrii Ize
kladné hodnotit snizovani podilu osobnich
nakladii na pidané hodnoté.

Vyhled pro rok 2022 nelze dobre specifiko-
vat vzhledem k negativnim vnéjsim vliviim,
napi. inflaci a cendm rlistu cen energii
a dalsim. Lze predpokladat, Ze se navysi
osobni néklady a vykonové spotfeba vlivem
cen energii. Pfes tyto negativni vnéjsi vlivy
je predikce hospodaského vysledku za rok
2022 pizniva.

Ident. Text 2019 2020 2021

ROA Rentabilita aktiv 4,24% 9,72% 15,14%
ROE Rentabilita viastniho kapitlu 415% 8,43 % 17,63%
ROS Rentabilita trzeb 1,50 % 2,77 % 7,31% .
CR Bézna likvidita 1,61% 2,77% 257%
CPR Okamita likvidita 0,14 0,80% 0,28%
EBITDA ﬁ'zzs:’d ok, zdanénim 2304590 CZK 3316254 CZK 5231658 CZK

EPS Zisk na akcil 3309 2K 7113 CZK 16 888 CZK
EPS / 1000 CZK f\':;::t;kc" pro 1000 CZKjeji 66 CZK 142 CZK 338 CZK

ON/PN Osobni ndklady / pfidand hodnota 90,5 % 86,9 % 82,0% .
PN/ Obrat Pridana hodnota / obrat 63,3% 55,2% 68,6 % .

VYROCNI ZPRAVA 2021
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2.2 Vyvoj obratu, zisku
a vlastniho kapitalu

Vyvoj obratu, zisku a vlastniho kapitalu 2017 - 2021
(v tisicich Kc)

ok et et lapt
2017 47026 2364 15012 .
2018 44024 1288 15612.
2019 44081 662 15961 .
2020 51428 1423 16884.
2021 46229 3378 19162 .

Vyvoj obratu, zisku a vlastniho kapitalu 2017 - 2021

(priblizné v tisicich euro)
Rok Obrat Zisk Eift}'l’ Vlas‘tr’u'

po zdanéni kapital

2017 1786 90 569 .
2018 1717 50 609.
2019 1717 24 622 .
2020 1960 54 643.
2021 1860 136 m .

6 VYROCNI ZPRAVA 2021
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DOKUMENTY

3.1 Zakladni Udaje o spoleCnosti

Nazev spolecnosti
Sidlo

Datum vzniku

IC

DIC

Prévni forma
Spolecnost je zapsana

Predmét podnikani

Vy3e zdkladniho kapitdlu

TECHSYS —HW a SW, a.s.

Praha 8, Bezinova 640/3a,

PSC 186 00

06.11.1991

43005250

(743005250

Akciovd spolecnost

v obchodnim rejstfiku vedeném Méstskym soudem

v Praze, oddil B, vlozka 15429

Montdz, opravy, revize a zkousky elektrickych zafizeni.
Vyroba, instalace, opravy elektrickych strojii a pristrojd,
elektronickych a telekomunikacnich zafizeni.

Vyroba, obchod a sluzby neuvedené v pfilohdch 1az 3
Zivnostenského zakona.

10 000 000 K¢ v 200 kmenovych akciich na jméno

v zaknihované podobé ve jmenovité hodnoté 50 000 K¢

3.3 Vykaz zisk( a ztrat

ve zjednoduseném rozsahu, obdobi 01. 01. 2021 - 31. 12. 2021 (v tisicich K¢)

Nésleduji povinné dokumenty o stavu a hospodafeni firmy,
jak je vyZaduje Zakon o ucetnictvi ¢. 563/1991 Sh.

3.2 Organy spolecnosti

Valna hromada

Akcionafi spolecnosti

Predstavenstvo spolecnosti Dozorcirada

RNDr. Zdenék Ondficek  predseda Ing. Jifi Janicata, CSc.
Ing. Jiii Benes Clen Ing. Antonin Svoboda
Ing. Zdenék Stépka clen Mgr. Marcela Bfezinova

Ing. Jindfich Zoubek, MBA  clen

predseda
clen

clen

Skutecnost v ticetnim obdobi

POLOZKA

2021 2020
Trzby z prodeje vyrobki a sluzeb (obrat) 46229 51428
Vykonové spotfeba 14513 23033
Pfidand hodnota 31701 28381
Osobni ndklady 25996 24658
Dané a poplatky 34 39
Odpisy dlouhodobého nehmotného a hmotného majetku 1102 1154
Triby z prodeje dlouhodobého majetku 0 4
Ostatni provozni vynosy 12 8
Ostatni provozni ndklady 114 79
Provozni vysledek hospodarent (+/-) 4490 2489
Nékladové droky a podobné néklady 18 276
Ostatni financni vynosy 0 15
Ostatni financni naklady 375 342
Financni vysledek hospodareni (+/-) -378 -603
Dan z pfijm{ za béZnou cinnost 734 463
Vysledek hospodafeni za béznou ¢innost (+/-) 3378 1423
Vysledek hospodafeni za tcetni obdobi (+/-) 3378 1423
Vysledek hospodafeni pred zdanénim (+/-) 4112 1886
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3.4 Rozvaha

ve zjednoduseném rozsahu, obdobi 01. 01. 2021 - 31. 12. 2021 (v tisicich Kc)

AKTIVA 2021 2020
Brutto Korekce Netto Netto
AKTIVA CELKEM 42973 15693 27 280 21828
Dlouhodoby majetek 22517 15693 6824 7366
Dlouhodoby nehmotny majetek 1724 1724 0 3
Dlouhodoby hmotny majetek 20793 13969 6824 7363
0Obéznd aktiva 20358 0 20358 14394
Zésoby 691 0 691 2%
Kratkodobé pohledavky 17 459 0 17 459 9831
Penézni prostfedky 2208 0 2208 4267
Casové rozliseni 98 0 98 68
PASIVA 2021 2020
PASIVA CELKEM 27 280 21828
Vlastni kapitél 19162 16 884
Zakladni kapital 10000 10000
Vysledek hospodareni minulych let 5784 5461
Vysledek hospodafeni bézného ticetniho obdobi (+/-) 3378 1423
Zavazky 8118 4944
Ostatni zdvazky 4913 3910
Zavazky k tvérovym institucim 1000 0

3.5 Informace o vyvoji spolecnosti po ukonceni Ucetniho obdobi 2021

Po ukonceni rozvahového dne roku
2021 nenastaly Zadné nové skutecnosti
vyznamné pro napInéni tcelu této vy-
roéni zpravy. Spolecnost nemd k datu
vydani této zprdvy organizacni slozku
v zahranid.

V prvnim pololeti 2022 nastaly
tyto vyznamné udalosti:

«V Gnoru 2022 probéhly predepsané
audity systémi QMS dle CSN EN 150
9001:2016, EMS podle CSN EN 150
14001:2016, OHSAS podle CSN OHSAS
18001:2008, ISMS podle CSN ISO/IEC
27001:2014.

«V tnoru 2022 byla s Komercni ban-

kou, as. prodlouZena smlouva na
revolvingovy Gvér pro financovani
naklad akci. Podminky uvéru Ize
oznacit jako vyhodné.

«V tinoru 2022 byl proveden zdpis po-
vinnych subjektl do evidence skutec-
nych majiteld.

K datu vydani této vyrocni zpravy je
zajisténo vice nez 90 % z planovaného
minimalniho obratu pro rok 2022.

VYROCNI ZPRAVA 2021 9



3.6 Cestné prohlaseni ke zpravé o vztazich

Spolecnost TECHSYS — HW a SW, as., se
sidlem Praha 8 - Karlin, Bfezinova 640/3a,
PSC 18600, IC: 430 05 250, zapsand v ob-
chodnim rejstfiku vedeném Méstskym sou-
dem v Praze pod sp. zn. B 15429 (déle jen
Spolecnost”) timto prohlasuje, Ze:

« 74dnafyzickdanipravnickd osobanenivsou-
ladu s ust.§ 74 andsl. zdkona ¢. 90/2012 Sh.
o obchodnich korporacich v postaveni
ovladajici osoby viici Spolecnosti;

«74dnd fyzickd ani prdvnickd osoba neni
v souladu s ust. § 74 a ndsl. zékona
¢. 90/2012 Sh. o obchodnich korporacich
v postaveni ovladané osoby viici Spolecnosti;

« 74dné fyzické ani pravnické osoby ve Spo-
leCnosti nejednaji ve shodé dle ust.
§ 78 zékona €. 90/2012 Sb. o obchodnich
korporacich;

3.7 Zprava dozorci rady spolecnosti

Dozor¢i rada predklddd tuto zpravu o vy-
sledcich svoji ¢innosti za rok 2021.

Dozorcirada vroce 2021 provadéla svoji ¢in-
nost v souladu s platnymi prvnimi predpi-
sy a stanovami spole¢nosti. Pfedstavenstvo
spolecnosti poskytovalo dozor¢i radé véas-
né a tplné informace o ekonomické situaci
a hospodarském vyvoji spolecnosti. Dozorci
rada konstatuje, Ze predstavenstvo spo-
lecnosti vykondvalo svoji plisobnost s péci
fadného hospodare.

Dozor¢i rada se zabyvala monitorovanim
financni situace spolecnosti. Dozorci rada
konstatuje, Ze financni situace spolecnosti
je stabilni a Ze podnikatelskd cinnost se
uskuteciiuje v zjmu akcionatli spolecnosti.

Dozor¢i rada pfi vykonu kontrolni ¢innosti
ve sledovaném obdobi nezjistila Zddné vy-
znamné nedostatky v cinnosti spolecnosti.

10 VYROCNI ZPRAVA 2021

+vzhledem k vySe uvedenému Spo-
lednost nema povinnost vypracovat
zpravu o vztazich, jelikoz neexistuji
skutecnosti, které jsou v souladu
sust. § 82 anasl. zakona ¢. 90/2012 Sh.
0 obchodnich korporacich ve zpravé
o vztazich uvadény.

Dozor¢i rada prezkoumala fadnou ucet-
ni zdvérku spolecnosti za Gcetni obdobi
od 1. ledna do 31. prosince 2021 a pfijala
zprdvu auditora o ovéfeni Ucetni zavérky
za rok 2021. Dozorci rada konstatuje, ze
Gcetni zdznamy a evidence byly vedeny
prikaznym zplisobem a v souladu s obecné
zévaznymi predpisy. Ucetni zaznamy a evi-
dence zobrazuji financni situaci ze vsech
dulezitych hledisek a tcetni zavérka sesta-
vend na zakladé téchto tcetnich zdznami
podava véry a poctivy obraz predmétu
Gcetnictvi a financni situace spolecnosti.

Spolecnost dale prohlasuje, Ze ddaje uve-
dené v tomto prohlaseni jsou pravdivé
a lplné.

RNDr. Zdenék Ondricek

pledseda predstavenstva
TECHSYS —HW a SW, a.s.

V Praze dne 8.3. 2022

Dozor¢i rada vydava tato stanoviska:

1. Doporucuje valné hromadé schvalit fad-
nou tcetni zavérku za rok 2021.

2. Dozorci rada byla sezndmena s navrhem
predstavenstva na rozdéleni zisku za rok
2021 a doporucuje tento ndvrh schvalit.

Ing. Jifi Janicata, CSc.
predseda dozorci rady TECHSYS —HW a SW, a.s.

V Praze dne 12. dubna 2022




3.8 Zprava nezavislého auditora o ovéreni Ucetni uzavérky za rok 2021

Pfijemce: akcionai a vedeni
spolecnosti

TECHSYS - HW a SW, a.s.
Zprava o auditu ucetni zavérky

Vyrok auditora

Provedli jsme audit pfilozené Ucetni zavér-
ky spolecnosti TECHSYS — HW a SW, a.s.
(ddle také ,Spolecnost”) sestavené na zd-
kladé ceskych tcetnich predpist, kterd se
skldda z rozvahy k 31. 12. 2021, vykazu
zisku a ztrdty a pfilohy této ucetni zdvérky,
kterd obsahuje popis pouzitych podstat-
nych Ucetnich metod a daldi vysvétlujici
informace. Udaje o Spole¢nosti jsou uvede-
ny v Gvodu piilohy této Gcetni zavérky.

Podle naseho ndzoru Ucetni zavérka podéva
vérny a poctivy obraz aktiv a pasiv spole¢-
nosti TECHSYS — HW a SW, a.s. k 31.12.2021
a nakladd a vynosi a vysledku jejiho hos-
podafeni za rok koncici 31.12.2021 v soula-
du s ¢eskymi Ucetnimi predpisy.

Zaklad pro vyrok

Audit jsme provedli v souladu se zékonem
0 auditorech a standardy Komory auditor(
Ceské republiky pro audit, kterymi jsou
mezindrodni standardy pro audit (ISA), pfi-
padné doplnéné a upravené souvisejicimi
aplikacnimi dolozkami. Nase odpovédnost
stanovend témito predpisy je podrobnéji
popsdna v oddilu Odpovédnost auditora
za audit Ucetni zavérky. V souladu se zd-
konem o auditorech a Etickjm kodexem
piijatym Komorou auditord Ceské repub-
liky jsme na Spole¢nosti nezdvisli a splnili
jsme i dalsi etické povinnosti vyplyvajici
z uvedenych piedpisd. Domnivime se, Ze
diikazni informace, které jsme shromézdili,
poskytuji dostatecny a vhodny zdklad pro
vyjadfeni nadeho vyroku.

Jiné skutecnosti
Ucetni zavérka k 31.12.2020 byla ovéfena
jinym auditorem, ktery ve své zpravé ze dne
23. biezna 2021 vydal k této tcetni zavérce
vyrok bez vyhrad.

Ostatni informace uvedené ve vyrocni
zpravé

Ostatnimi informacemi jsou v souladu
5§ 2 pism. b) zdkona o auditorech informa-
ce uvedené ve vyrocni zpravé mimo Gcetni
zavérku a nasi zprdvu auditora. Za ostatni
informace odpovida statutdrni orgén Spo-
lecnosti.

N&S vyrok k Ucetni zdvérce se k ostatnim
informacim nevztahuje. Pfesto je vsak
soucasti nasich povinnosti souvisejicich
s ovéfenim Ucetni zavérky sezndmeni se
s ostatnimi informacemi a posouzeni, zda
ostatni informace nejsou ve vyznamném
(materidlnim) nesouladu s Gcetni zdvér-
kou ¢i s nasimi znalostmi o Ucetni jednotce
ziskanymi béhem ovéfovani icetni zavérky
nebo zda se jinak tyto informace nejevi
jako vyznamné (materidlné) nespravné.
Také posuzujeme, zda ostatni informace
byly ve viech vyznamnych (materidlnich)
ohledech vypracovany v souladu s piislus-
nymi pravnimi predpisy. Timto posouzenim
se rozumi, zda ostatni informace spliuji
pozadavky prévnich predpisd na formalni
ndleitosti a postup vypracovani ostat-
nich informaci v kontextu vyznamnosti
(materiality), tj. zda pfipadné nedodrzeni
uvedenych pozadavkd by bylo zpiisobilé
ovlivnit tsudek ¢inény na zakladé ostatnich
informaci.

Na zdkladé provedenych postupd, do miry,

jiz dokdzeme posoudit, uvadime, Ze:

- ostatni informace, které popisuji skute¢-
nosti, jez jsou téZ pfedmétem zobrazeni
v (cetni zdvérce, jsou ve viech vyznam-
nych (materidlnich) ohledech v souladu
s Ucetni zdvérkou a

« ostatni informace byly vypracovany v sou-
ladu s prévnimi predpisy.

Déle jsme povinni uvést, zda na zdkladé
poznatkii a povédomi o Spolecnosti, k nimz
jsme dospéli pri provadéni auditu, ostatni
informace neobsahuji vyznamné (material-
ni) vécné nespravnosti. V rdmci uvedenych
postup(i jsme v obdrzenych ostatnich infor-
macich zddné vyznamné (materiéIni) vécné
nespravnosti nezjistili.

Odpovédnost predstavenstva a do-
zori rady Spolecnosti za tucetni za-
vérku

Predstavenstvo Spolecnosti odpovidd za se-
staveni Gcetni zavérky poddvajici vérny
a poctivy obraz v souladu s ceskymi tcet-
nimi predpisy, a za takovy vnitini kontrolni
systém, ktery povaZuje za nezbytny pro se-
staveni Ucetni zavérky tak, aby neobsaho-
vala vyznamné (materidni) nesprévnosti
zplisobené podvodem nebo chybou.




Pri sestavovani dcetni zavérky je predsta-
venstvo Spolecnosti povinno posoudit, zda
je Spolenost schopna nepretrZité trvat,
a pokud je to relevantni, popsat v pfiloze
Gcetni zavérky zaleZitosti tykajici se jejiho
nepretrzitého trvani a pouZiti predpokladu
nepretrzitého trvani pfi sestaveni dcetni
zdvérky, s vyjimkou piipadd, kdy predsta-
venstvo planuje zruseni Spolecnosti nebo
ukonceni jeji ¢innosti, resp. kdy nemé jinou
redinou moznost nez tak ucinit.

Za dohled nad procesem dcetniho vykaz-
nictvi ve Spolecnosti odpovida dozor¢i rada.

Odpovédnost auditora za audit ucetni
zavérky

Nasim cilem je ziskat pfiméfenou jistotu,
Ze (cetni zavérka jako celek neobsahuje
vyznamnou (materidIni) nesprévnost zpQ-
sobenou podvodem nebo chybou a vydat
zpravu auditora obsahujici nd$ vyrok. Pfi-
méfend mira jistoty je velkd mira jistoty,
nicméné neni zarukou, Ze audit provede-
ny v souladu s vyse uvedenymi predpisy
ve vSech pfipadech v Ucetni zavérce odhali
pipadnou existujici vyznamnou (materidl-
ni) nesprévnost. Nesprdvnosti mohou vzni-
kat v dlisledku podvodi nebo chyb a pova-
Zuji se za vyznamné (materidlni), pokud
Ize redlné predpokladat, Ze by jednotlivé
nebo v souhrnu mohly ovlivnit ekonomicka
rozhodnuti, kterd uZivatelé Ucetni zavérky
na jejim zakladé pfijmou.

Pfi provddéni auditu v souladu s vyse
uvedenymi predpisy je nasi povinnosti
uplatiovat béhem celého auditu odborny
Usudek a zachovavat profesni skepticismus.
Déle je nasi povinnosti:

« Identifikovat a vyhodnotit rizika vyznam-
né (materidIni) nespravnosti tcetni zavér-
ky zplisobené podvodem nebo chybou,
navrhnout a provést auditorské postupy
reaqujici na tato rizika a ziskat dostatecné
a vhodné dikazni informace, abychom
na jejich zdkladé mohli vyjadiit vyrok.
Riziko, Ze neodhalime vyznamnou (mate-
rialni) nespravnost, k niz doslo v diisledku
podvodu, je vétsi nez riziko neodhaleni
vyznamné (materidlni) nespravnosti zp-
sobené chybou, protoze soucasti podvodu
mohou byt tajné dohody, falSovani, Gmy-
sind opomenuti, nepravdivd prohlaseni
nebo obchdzeni vnitfnich kontrol ped-
stavenstvem.

« Sezndmit se s vnittnim kontrolnim sys-
témem Spolecnosti relevantnim pro au-
dit v takovém rozsahu, abychom mohli
navrhnout auditorské postupy vhodné
s ohledem na dané okolnosti, nikoli aby-
chom mohli vyjadfit ndzor na dcinnost
jejiho vnitniho kontrolniho systému.

12 VYROCNI ZPRAVA 2021

« Posoudit vhodnost pouZitych cetnich
pravidel, pfiméfenost provedenych cet-
nich odhadd a informace, které v této
souvislosti - pfedstavenstvo ~ Spolecnosti
uvedlo v piiloze Ucetni zavérky.

« Posoudit vhodnost pouZiti predpokladu
nepretrzitého trvani pii sestaveni dcetni
zdvérky predstavenstvem a to, zda s ohle-
dem na shromdzdéné diikazni informace
existuje vyznamnd (materidlni) nejistota
vyplyvajici z uddlosti nebo podminek,
které mohou vyznamné zpochybnit
schopnost Spolecnosti nepfetrzité trvat.
Jestlize dojdeme k zavéru, Ze takova vy-
znamnd (materidlni) nejistota existuje,
je nasi povinnosti upozornit v nasi zpravé
na informace uvedené v této souvislosti
v piiloze Gcetni zavérky, a pokud tyto
informace nejsou dostatecné, vyjadfit
modifikovany vyrok. Nase zavéry tykajici
se schopnosti Spolecnosti nepretrZité tr-
vat vychazeji z diikaznich informaci, které
jsme ziskali do data nasi zpravy. Nicméné
budouci udalosti nebo podminky mohou
vést k tomu, Ze Spolecnost ztrati schop-
nost nepretrzité trvat.

« lyhodnotit celkovou prezentaci, ¢lenéni
a obsah Gcetni zdvérky, vcetné pfilohy,
a ddle to, zda Gcetni zavérka zobrazuje
podkladové transakce a udalosti zpiso-
bem, ktery vede k vérnému zobrazeni.

Nasi povinnosti je informovat predsta-
venstvo a dozorci radu mimo jiné o pla-
novaném rozsahu a nacasovani auditu
a 0 vyznamnych zjisténich, kterd jsme v jeho
priibéhu ucinili, vetné zjisténych vyznam-
nych nedostatkdi ve vnitinim kontrolnim
systému.

Ing. Jakub Kohout
auditor odpovédny za audit
evidencni Cislo 2482

V Jaroméfi dne: 30. 3. 2022

Ovéfeni provedla auditorska spole¢nost
UCTY spol. s r.0.,

Patrného 193, 55101 Jaromé,

zapsand v seznamu auditorskych spo-
le¢nosti vedeném Komorou auditorii CR
¢. opravnéni 567.

Vyrocni zpravu 2021 zpracovalo:
Predstavenstvo spolecnosti
TECHSYS —HW a SW, a.s.

Praha 13. kvétna 2022
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CORE ACTIVITIES

IN 2021

The year 2021 was a year of two key
anniversaries for TECHSYS: 30 years of the
incorporation of the company passed on
6 November and on 28 May, we
commemorated the tenth anniversary of
our relocation to our own establishment
in Karlin. On the occasion of our thirtieth
anniversary, we organised for our
customers an open day event, followed by
an evening party with refreshments. We
also planned a retreat for our employees
but this plan failed due to continuing
pandemic.

Due to the pandemic, the external
conditions for business activities did
not improve much in comparison with
2020. On the contrary, there were more
and more frequent outages of supplies
of various components required for the
completion of our systems and by the end
of the year, we witnessed a steep growth
of their prices. A major percentage of our
negotiations with clients took place online
and personal meetings were exceptional.
Despite all those difficulties, our economic
development was successful, which is
reflected in our economic indicators
analysed in detail in the following chapters.

Thanks to good economic results, we were
able to increase employee salaries in the
past year and could thus partly assist
our employees in overcoming difficulties
caused by growing inflation. We also
increased employee benefit funds and
invested in the renovation of our vehicle
fleet and in the maintenance of our
establishment.

The group of our traditional major
customers in the energy sector, such as
(EZ, CEPS, PRE and E.ON, was expanded
by several owners of LDS, particularly the
UCED Group, with which we concluded
a framework cooperation agreement
for the next period and for which we
implemented several significant contracts.

As regards development activities, the year
2021 became interesting mainly by the
addition of new modules and functions to
our SCADA Twister. This development was
required particularly due to the support of
the new Transmission System Code of CEPS
and support of Output Balance Services
(SVR). The energy sector witnessed an
important number of events. The new
concept of aggregate blocks, promotion
of flexibility and other topics represented
for us both a challenge for us and an
opportunity to address new customers. We
also continued to improve our traditional
products, particularly the imaging clients
TechSight a TINA and the parametrization
tool TechAdmin, and supplemented
support for new functions in the SQL
database environment.

Hence,  specialised  software  and
engineering supplies have a clearly
dominant position in our products, which
allows us to better cope with the dismal
situation in the components market. The
implementation of new functions in the
customer system imposes continuously
new requirements regarding the expertise
and skills of employees involved in the
production. Without close cooperation
between production and development,
we would be unable today to implement
a majority of our contracts. Also important
is a number of cases is our cooperation with
our partners, such as Unicorn, DOMAT, IVEP,
ELVACand others.

The significance and turnover of service
activities continued to increase. The
scope of service activities requires good
organization of the team and meticulous
approach of individual employees. Last
year, this area also witnessed certain
innovations. Probably the most important
progress was the massive use of the Zabbix
surveillance system in most of our servers.

Our continuous task is to maintain the
Integrated  Management  System in
accordance with the ISMS standards
under (SN ISO/IEC 27001:2014, the QMS
standards under CSN EN 150 9001:2016, SM
BOZP under CSN 150 45001:2018 and EMS
under CSN EN 150 14001:2016. Last year,
we successfully passed again all required
audits.

Thirty yearsis a typical age of contemporary
(zech companies. Private business, as well
as a number of other free human activities,
was prohibited under the totalitarian
regime. Only the Velvet Revolution allowed
the development of private companies,
non-profit organizations and an overall
development of civil society.

All'young companies that have survived are
now more or less thirty years old. Rather
than looking to their age, it is important
to see their achievements and condition.
Although TECHSYS was not transformed
into a global corporation, it still represents
inits sector, at least in the domestic market,
a robust and stable company offering
a large scale of high quality products, with
a stable portfolio of loyal customers and
a team of experienced professionals. In
recent years, we have been also successfully
penetrating into foreign markets.

And the future looks splendid. We have
a promising young management and have
been continuously growing and expanding
our capacities in order to meet all
sophisticated demands of our customers.
We are very well prepared for further thirty
years of business activities. Many thanks
belong to all colleagues, customers and
partners.

ANNUAL REPORT 2021 15
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BUSINESS RESULTS
FOR 2021

Following the record-breaking revenues
in 2020, the company generated in 2021
a record profit in the amount of (ZK
3,378,000. This record profit could be
achieved thanks to a significant decrease
in production consumption, despite a 10%
decrease of the revenues. Another factor
contributing to the profit increase was the
stabilization of own funds, due to which
the company could reduce drawings of the
revolving loan facility.

Although we do not monitor the long-time
development of EBITDA, it is evident that
the EBITDA value, which reached in 2021
(ZK 5,321,628, was the highest EBITDA
indicator achieved during the entire period
of company’s existence in the market.

2.1 Compare of Economic Parameters

Compare of Economical Parameters 2019 - 2021

The year-on-year comparison of business
results for 2020 and 2021 shows
a significant increase of all profitability
ratios. The changes are as follows: a 55%
increase of ROA, a 109% increase of ROE
and a 163% increase of ROS. The current
ratio and the current position ratio fall
within the recommended range. As
regards long-term monitoring of trends
of economic parameters, it is possible to
positively evaluate a reduction of the share
of labour costs in the added value.

An outlook for 2022 cannot be properly
specified due to negative external factors,
such as inflation, growth of energy prices
and others. Due to the increase of energy
prices, it is possible to expect an increase of
labour costs and production consumption.
Despite those negative external factors,
the prediction of business results for 2020
is favourable.

Ident. Text 2019 2020 2021
ROA Return on assets 4.24% 9,72% 15,14% .
ROE Return on equity 415% 8,43 % 17,63 % .
ROS Return on sales 1,50 % 2,77 % 7,31% .
CR Current ratio 1,61% 2,77 % 2,57 % .
CPR Current position ratio 0,14 0,80 % 0,28 %
EBITDA (Ejae;"r'e"(?:tf’::’ar:;:;f:ttl;:::Z: 2304590 CZK 3316254 (ZK 5231658 CZK
EPS Earnings per share 3309 CZK 7113 CZK 16 888 (ZK
EPS / 1000 CZK iir:;:'l?: per share for 1000 CZK 66 CZK 192CK 338 CZK
ON/PN Labour costs / added value 90,5 % 86,9 % 82,0% .
PN / Revenue Added value / revenues 63,3% 55,2% 68,6 % .
ANNUAL REPORT 2021 17



2.2 Overview of Revenues,
EAT and Equity

Overview of Revenues, EAT and Equity 2017 — 2021

(in thousands CZK)
EAT Earnings
Year Revenues after Taxgs Equity
2017 47026 2364 15012 .
2018 44024 1288 15612'
2019 44081 662 15961 .
2020 51428 1423 16884'
2021 46229 3378 19162 .
Overview of Revenues, EAT and Equity 2017 — 2021
(approximately in thousands EUR)
EAT Earnings
Year Revenues after Taxgs Equity
2017 1786 90 569 .
2018 1717 50 609.
2019 1717 24 622 .
2020 1960 54 643.
2021 1860 136 m .

18
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DOCUMENTS

3.1 General Information

Company Name
Headquarters

Established

ID

VATID

Legal Form

The company is registered

Scope of Business

Subscribed Capital

TECHSYS —HW a SW, a.s.

Praha 8, Bezinova 640/3a,

PSC 186 00

06.11.1991

43005250

(743005250

Joint-stock company

In the Commercial Register maintained by the Municipal
Court in Prague, Section B, File 15429

Installation, repair, inspection and testing of electrical
equipment. Manufacture, installation, repair of
electrical machinery and equipment, electronic and
telecommunication equipment. Production, trade and
services not listed in appendices 1to 3 of the Trade
Licensing Act.

(ZK 10,000,000 in 200 registered shares worth

(ZK 50,000

3.3 Profit and Loss Statement

Below are the mandatory documents concerning the Company’s status
and business, as required by the Accounting Act No. 563/1991 Coll.

3.2 Company's Bodies

Shareholders’ General Meeting

Shareholders of the company

Board of Directors

RNDr. Zdenék Ondficek chairman
Ing. Jiii Benes member
Ing. Zdenék Stépka member

Ing. Jindfich Zoubek, MBA  member

Structured by the nature method, period 01. 01. 2021 - 31. 12. 2021 (in thousands of CZK)

Supervisory Board

Ing. Jifi Janicata, CSc. chairman
Ing. Antonin Svoboda member
Mgr. Marcela Bezinovd ~ member

Values in Accounting Period

ITEM

2021 2020
Revenues from sale of products and services 46 229 51428
Consumption from production 14513 23033
Added value 31701 28381
Staff costs 25996 24658
Taxes and fees 34 39
Depreciation of intangible and tangible fixed assets 1102 1154
Revenues from sold long-term assets 0 4
Other operating revenues 12 8
Other operating costs 114 79
Operating profit or loss (+/-) 4490 2489
Interest costs and similar costs 18 276
Other financial revenues 0 15
Other financial expenses 375 342
Financial profit or loss (+/-) -378 -603
Income tax on ordinary activities 734 463
Profit or loss from ordinary activities (+/-) 3378 1423
Profit or loss the period (+/-) 3378 1423
Profit or loss before taxes (+/-) 4112 1886

20
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3.4 Balance Sheet

Structured by the nature method, period 01.01.2021 - 31.12.2021 (in thousands of CZK)

ASSETS 2021 2020
Gross Adjustments Net Net

TOTAL ASSETS 42973 15693 27 280 21828
Fixed assets 22517 15693 6824 7366
Intangible assets 1724 1724 0 3
Tangible fixed assets 20793 13969 6824 7363
Current assets 20358 0 20358 14394
Inventories 691 0 691 296
Short-term receivables 17459 0 17459 9831
Financial resources 2208 0 2208 4267
Prepayments and accrued income 98 0 98 68
LIABILITIES 2021 2020
TOTAL LIABILITIES AND EQUITY 27 280 21828
Equity 19162 16 884
Subscribed capital 10000 10000
Retained earnings of previous years 5784 5461
Profit or loss of current accounting period (+/-) 3378 1423
Liabilities 8118 4944
Other liabilities 4913 3910
Liabilities to credit institutions 1000 0

3.5 Information about the Development of the Company after the End of the

2021 Financial Year

No new facts that would be significant
for the fulfilment of the purpose of this
annual report have occurred after the
end of the balance sheet date of 2021.
As of the date of issue of this report, the
Company has no branch abroad.

The following significant events
occurred in the first half of 2022:

« Prescribed audits of the QMS under
(SN EN 10 9001:2016, EMS under
(SN ENIS0 14001:2016, OHSAS under
(SN OHSAS 18001:2008 and ISMS
under CSN ISO/IEC 27001:2014 were
carried out in February 2022.

«In February 2022, the Company

prolonged its  revolving loan
agreement executed with Komer¢ni
banka, a.s. for funding of activities.
The loan conditions may be
considered as favourable.

ANNUAL REPORT 2021

« Arecord of the obliged entities in the
register of benefits owners was made
in February 2022

As of the date of issue of this annual
report, more than 90% of the planned
minimum revenues for 2022 have been
provided for.
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3.6 Solemn Declaration on the Report on Relations

TECHSYS — HW a SW, as., with its
registered seat Praha 8 - Karlin, Brezinova
640/3a, Postal Code 18600, ID No.: 430 05
250, registered in the Commercial Register
maintained by the Municipal Court in
Prague under file no. B 15429 (hereinafter
the “Company”), hereby declares that:

+no natural person or legal entity is in
the position of a person controlling the
Company pursuant to Section 74 et seq.
of Act No. 90/2012 Coll. on business
corporations;

+no natural person or legal entity is in
the position of a person controlled hy
the Company pursuant to Section 74 et
seq. of Act No. 90/2012 Coll. on business
corporations;

+no natural persons or legal entities in
the Company act in concert pursuant to
Section 78 of Act No. 90/2012 Coll. on
business corporations;

-with regard to the foregoing,
the Company is not obliged to
prepare a report on relations, as
there are no facts that should be
stated in the report on relations in
accordance with Section 82 et seq.
of Act No. 90/2012 Coll. on business
corporations.

3.7 Report of the Supervisory Board of the Company

The supervisory board presents the
following report on the results of its
activities carried on in the year 2021.

The supervisory board carried on its
activities in 2021 in accordance with
applicable laws and with the Company’s
Articles of Association. The board of
directors of the Company provided to the
supervisory board timely and complete
information about the economic situation
and business development of the Company.
The supervisory board states that the board
of directors exercised its powers with due
care.

22 ANNUAL REPORT 2021

The supervisory board monitored the
financial situation of the Company. The
supervisory board concludes that the
Company’s financial situation is stable and
its business activities are carried out in the
interests of the Company’s shareholders.

In the course of performance of its
controlling activities in the period under
review, the supervisory board did not
find any material shortcomings in the
Company’s activities.

The supervisory board reviewed the regular
financial statements of the Company for
the financial year between 1 January
and 31 December 2021 and accepted the
auditor’s report for 2021. The supervisory
board states that the hooks and accounts
were kept conclusively and in accordance
with generally binding laws. The books
and accounts show all material aspects of
the financial situation and the financial
statements compiled on the basis of those
accounts provide a true and fair picture of
the subject-matter of the accounting and
of the financial situation of the Company.

The Company further declares that the
information provided in this declaration is
true and complete.

RNDr. Zdenék Ondricek

Chairman of the board of directors of
TECHSYS —HW a SW, a.s.

In Prague on 8 March 2022

The supervisory board issues the

following opinions:

1. Recommends to the general meeting to
approve the regular financial statements
for 2021.

2.The supervisory board was made
familiar with the proposal of the board
of directors for the distribution of profit
for 2021 and recommends the approval
of this proposal.

Ing. Jifi Janicata, CSc.
Chairman of the Supervisory Board of
TECHSYS—HWaSW, as.

In Prague on 12 April 2022




3.8 Independent Auditor's Report on the Audit of the Financial Statements for 2021

Recipient: shareholders and the
management of

TECHSYS - HW a SW, a.s.

Report on the Audit

of the Financial Statements

Auditor’s opinion

We have conducted an audit of the
attached financial statements of TECHSYS -
HWaSW, a.s., (hereinafter the “Company”),
prepared on the basis of Czech accounting
requlations, consisting of the balance sheet
as of 31 December 2021, the profit and loss
statement and the notes to the financial
statements, which contain a description
of applied substantial accounting methods
and other explanatory information. Data
pertaining to the Company are stated in the
introduction to these financial statements.

In our opinion, the financial statements
present a true and fair picture of the assets,
liabilities and equity of TECHSYS — HW
a SW, as. as of 31 December 2021 and
of its revenue, expenses and net profit
and for the year ending on 31 December
2021 in accordance with Czech accounting
regulations.

Basis for the opinion

We have conducted the audit in accordance
with the Act on Auditors and with the
Standards of the Chamber of Auditors
of the Czech Republic applicable to the
audit, which consist of the International
Standards on Auditing (ISA), supplemented
and amended by the relevant application
clauses. Our responsibility stipulated by
those regulations is described in detail in
the section “Auditor’s responsibility for
the audit of the financial statements” In
accordance with the Act on Auditors and
with the Code of Ethics adopted by the
Chamber of Auditors of the Czech Republic,
we are independent of the Company and
have complied with other ethical duties
resulting from these regulations. We
believe that the evidence gathered by us
provides a sufficient and appropriate basis
for our opinion.

Other facts
The financial statements as of 31 December
2020 were audited by another auditor, who
issued in his report dated 23 April 2021
an unqualified opinion on those financial
statements.

Ostatni informace uvedené ve vyrocni
zpravé

In accordance with Section 2(b) of the Act
on Auditors, other information consists
of the information stated in the annual
report outside the scope of the financial
statements and our auditor’s report. The
responsibility for the other information
rests with the statutory body of the
Company.

Our opinion on the financial statements
does not apply to the other information.
Despite the foregoing, it is a part of our
duties relating to the audit of the financial
statements to familiarise ourselves with
the other information and to assess
whether the other information is not
in a material conflict with the financial
statements or with our knowledge of
the accounting entity obtained during
the audit of the financial statements, or
whether such information does not appear
otherwise as materially incorrect. We also
assess whether the other information
was prepared in all material aspects in
accordance with applicable laws. This
assessment means an analysis whether the
other information meets the requirements
of applicable laws regarding formal
particulars and the process of preparation
of the other information in the context
of materiality, i.e. whether any non-
compliance with those requirements could
affect the judgment made on the basis of
the other information,

Based on the completed procedures and
to the extent which we are capable of
assessing, we note that
« the other information which describes
facts that are also displayed in the
financial statements complies in all
material respects with the financial
statements; and
« the other information has been prepared
in accordance with applicable laws.
Furthermore, we are obliged to state on
the basis of our knowledge of the Company
obtained during the conduct of the audit
whether the other information does not
contain material misstatements. Subject to
the aforementioned procedures, we did not
identify any material factual misstatements
in the received other information.

Responsibility of the board of
directors and the supervisory board
for the financial statements

The board of directors of the Company
is responsible for the compilation of
the financial ~statements presenting
a true and fair picture in accordance
with Czech accounting regulations and
for the establishment of such internal
control system it deems necessary for the
compilation of the financial statements
which do not contain any material
misstatements caused by fraud or by an
error.




During the compilation of the financial
statements, the board of directors of the
Company is obliged to assess whether the
Company can exist as going concern and
to describe in the notes to the financial
statements any matters relating toits going
concern and to the application of the going
concern presumption in the compilation of
the financial statements, except in cases
the board of directors plans to wind up the
Company or to terminate its activities or if it
has no other option than to do so.

The responsibility for the reporting process
in the Company rests with the supervisory
board.

Auditor’s responsibility for the audit
of the financial statements

Our aim is to obtain reasonable assurance
that the financial statements as a whole
do not contain any material misstatement
caused by fraud or by an error, and to issue
the auditor’s report containing our opinion.
The reasonable assurance means a high
level of assurance but is not a guarantee
that the audit conducted in accordance
with the aforementioned regulations
reveals in all cases any existing material
misstatement. Misstatements may occur as
a result of fraud or errors and are deemed
material if it can be reasonably expected
that they could affect individually or in
aggregate any economic decisions adopted
on the basis of the financial statements by
their users.

24 ANNUAL REPORT 2021

During the conduct of the audit in
accordance  with the aforementioned
regulations, we are obliged to apply in the
course of the entire audit our professional
judgment and to keep professional
scepticism. It is also our obligation:

« to identify and to evaluate any risks of
material misstatements in the financial
statements caused by fraud or by an
error, to propose and to implement
auditor  procedures responding  to
such risks and to obtain sufficient and
appropriate  evidentiary  information
50 as to be able to express the opinion.
The risk of not revealing a material
misstatement caused by fraud is higher
than the risk of not revealing of a material
misstatement caused by an error, because
the fraud may include secret agreements,
forgery, intentional omissions, untrue
representations or circumvention of
internal controls by the board of directors;

« to get familiar with the internal control
system of the Company which is relevant
for the audit to the extent enabling us
to propose appropriate audit procedures
with regard to circumstances but not to
express an opinion on the effectiveness of
the internal control system;

+to assess the appropriateness of the
applied accounting rules, the adequacy of
accounting estimates and the information
provided in this respect by the Company’s
board of directors in the notes to the
financial statements;

«to assess the appropriateness of the
application of the going concern
presumption in the compilation of the
financial statements by the board of
directors and whether the gathered
evidentiary information indicates the
existence of a material uncertainty
resulting from any events or conditions
that can materially challenge the
Company’s ability to exist as going
concern. If we conclude that thereis such
material uncertainty, we are obliged to
refer in our report to the information
stated in this respect in the notes to
the financial statements, and to express
a qualified opinion if such information is
not sufficient. Our conclusions relating
to the Company’s ability to exist as
going concern are hased on evidentiary
information obtained by us until the
date of our report. Nevertheless, future
events or conditions may result in the
Company losing its ability to exist as
going concern;

+to evaluate overall presentation,
breakdown and contents of the financial
statements and the notes and to see
whether the financial statements display
all underlying transactions and events in
a manner leading to the presentation of

atrue and fair picture.

It is our obligation to inform the board of
directors and the supervisory board, inter
alia, of the scheduled scope and time of the
audit and or any material findings made by
us in the course of the audit, including any
identified material shortcomings of the
internal control system.

Ing. Jakub Kohout
Auditor responsible for the audit
Registration number 2482

In Jaroméf on 30 March 2022

The audit was conducted

by the auditor company

UCTY spol. s r.o.,

Patrného 193, 55101 Jaroméf,

Registered in the list of auditor companies
kept by the Chamber of Auditors of the
(Czech Republic, licence no. 567
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