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HLAVNI
AKTIVITY
V ROCE
2020

Hlavni vzpominkou na rok 2020 bude pro

vétsinu obyvatel planety Zemé celosvétova
pandemie zpiisobena koronavirem SARS-CoV-2.
Nemoc COVID-19 zasahla v plné sile také Cesko

a samoziejmé se nevyhnula ani nasi firmé.
Diisledky protiepidemickych opatieni ovlivnily
vsechny obory lidské cinnosti. Zasadni zménu

v organizaci prace ve firmé proti béznym rokiim
ptineslo vyrazné omezeni moznosti setkavat se

s obchodnimi i odbornymi partnery, s kolegy,

a preferovani prace z domova. V soukromé oblasti
pak pracovnikiim situaci asi nejvice komplikovalo
dlouhodobé uzavieni zakladnich skol a distancni
vyuka, ktera zasahla mnoho rodin s malymi détmi.




Navzdory této tézké situaci a viem omezenim se nam po-
dafilo zachovat vysokou kvalitu a produktivitu prace a do-
sdhnout v roce 2020 velmi dobrych vysledki. Nejlépe to
doklada rekordni obrat, ktery poprvé v historii firmy pfesahl
50 mil. K¢ a také dalsi ekonomické ukazatele podrobné ro-
zebrané v nésledujici kapitole.

Struktura nasich hlavnich zakaznikii a partner zsta-
la v podstaté stejnd. Nejvyjznamnéjsimi byly CEPS, CEZ
Distribuce, CETIN a skupina E.ON. Obchodnimu oddéleni
se kromé toho podafilo oslovit nékolik novych subjekti
a u nékterych stavajicich zakaznikd vyrazné navysit obrat.
Podatilo se také navazat nékolik novych kontakti s part-
nery v zahranidi. Z tohoto pohledu byl uplynuly rok dalsim
dilezitym milnikem v dlouhodobé snaze firmy diverzifiko-
vat portfolio zdkaznikd. Pfitom prdvé obchodni ¢innost byla
pandemii postizena nejvice. Dilezita obchodni jednani bylo
nutné vést on-line, nekonaly se obvyklé konference, vele-
trhy a vystavy, které umoziuji prezentovat nové produkty
a jsou pfirozenym zdrojem novych obchodnich pfileZitosti.

Stale diilezitéjsi misto v ¢innosti firmy hraje servis nasich
aplikaci. Pocet servisnich smluv se v pribéhu roku zvysil
na 23 a piijmy ze servisu se tak staly vyraznym stabilizuji-
cim prvkem. Vétsinu servisnich ¢innosti Ize v naSem oboru
nastésti provadét s vyuZitim vzdaleného piistupu k jed-
notlivym zafizenim. Neni to ale pravidlem, a tak v nutnych
pripadech bylo nutné zajistit servisni vyjezdy pracovniki
i v dobé vladnich epidemickych omezeni.

Podstatnou ¢asti vyroby v uplynulém roce tvofily doddvky
riiznych typl datovych koncentrdtord, fidicich systémi
a malych SCADA systém(i pro oblasti LDS a distribu¢ni spo-
lecnosti. V tomto oboru se stale vice uplatfiuje virtualizace
server(i a tento trend bude nepochybné pokracovat i v dal-
Sich letech. Sviij vyznam i nadéle maji specializované HW
komponenty, které se uplatfiuji v oblasti sbéru dat.

Siroky sortiment nasich HW a SW produktii dnes pokryva
potieby nasich zakaznikli pocinaje shérem dat z technolo-
gii, pres zabezpeceni komunikaci nejriiznéjsich typd, spravu
aanalyzu dat v rozsdhlych SQL databazich, aZ po kvalitni vi-
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zualizaci. Udrzba a rozvoj viech téchto produktii je dkolem
oddéleni vyvoje. V uplynulém roce se podafilo prevést pa-
rametrizacni databdzi SW Twister do prostfedi SQL a umoz-
nit tak provadéni automatickych zmén datového obsahu.
Do zobrazovacich klientd TechSight a TINA jsme doplnili
fadu novych funkci pro podporu SCADA systémdi. Nové jsme
integrovali loT technologie, které umoZziuji pfipojit Siroké
spektrum cidel a zafizeni.

TECHSYS je v fadé pfipadi dodavatelem systémi kritic-
ké infrastruktury statu. Nutnym pfedpokladem pro cin-
nost v této oblasti je udrZovat integrovany systém fizeni
(ISR) v souladu s pozadavky norem ISMS podle CSN 150/
IEC 27001:2014, QMS podle CSN EN 150 9001:2016, SM
BOZP podle CSN IS0 45001:2018 a EMS podle CSN EN 1S0
14001:2016. V uplynulém roce jsme dspésné absolvovali
vsechny potiebné audity. Z dalSich provoznich cinnosti je
tfeba zminit zavedeni elektronického obéhu tcetnich do-
kladd a tdrzbu provozovny.

V roce 2020 doslo k rozdéleni vedoucich pozic Manazer vy-
roby a ManazZer provozu a na oba tyto posty nastoupili mladi
manazefi. Nase fady déle rozsifili dva pracovnici na pozicich
Aplikacni specialista a Specialista provozu. Dobré vysledky
uplynulého roku jsou v prvni fadé vysledkem dobré prace
vech pracovnikd. Ve slozitém obdobi, které jsme prozivali,
je tfeba vyzdvihnout jejich samostatnost a odpovédnost pfi
pnéni svéfenych tkoll. Viem patfi za tento pfistup uznéni
a podékovani.



EKONOMICKE
VYSLEDKY
ZA ROK 2020

V roce 2020 bylo dosazeno rekordni vyse obratu
za celou historii spolecnosti. Obrat ve vysi
51428 000 K¢ poprvé presahl hodnotu 50 mil. K¢.
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V mezirocnim porovnéni s rokem 2019 doslo ke zvy3eni
zisku téméf na trojndsobek. S tim souvisi vyrazné zlep3e-
ni parametrd rentabilit, u kterych je vice nez dvojndsobné
navyseni. Hodnota okamzité i bézné likvidity se nachdzeji
v doporucovanych mezich, pficemz je nutné ocenit zejména

Zvyseni parametru EBITDA nad hodnotu dosazenou v roce
2018 je dalSim vyraznym dspéchem dosazenym v roce
2020. Byl snizen podil osobnich nékladdi na pridanou hod-
notu. Z hlediska akcionafi je vybornou zprévou navyseni
zisku na akcii, a to dokonce nad troven roku 2018.

2.1 Srovnani ekonomickych parametr{

Srovnani ekonomickych parametrii za roky 2018 az 2020
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Pfi hodnoceni vysledki roku 2020 je nutné také analyzovat
dva tdaje, u kterych doslo ke zméné v mezirocnim porov-
nani s rokem 2019. Jedna se o snizeni podilu pfidané hod-
noty k obratu asi 0 13 %. Ddle doslo k navyseni vykonové
spotieby asi 0 42 %. Av3ak pres vyrazné navyseni vykonové
spotieby nedoslo k tak vyraznému sniZeni podilu pfidané
hodnoty k obratu. Jak je uvedeno v pfedchozim textu, tyto

nakupovanych subdodavek a nizsi pfidanou hodnotou.

Ident. Text 2018 2019 2020

ROA Rentabilita aktiv 6,54% 4,24% 9,72% .
ROE Rentabilita vlastniho kapitdlu 7,90 % 4,15% 8,43 % .
ROS Rentabilita trzeb 2,91% 1,50% 2,77 % .
CR Béznd likvidita 1,62 1,61 2,77 .
CPR Okamzita likvidita 0,01 0,14 0,80
EBITDA ?ZZE:; troky, zdanénim 324 821K¢ 2304590 K¢ 3316254 K¢

EPS Zisk na akii 6438 K¢ 3309 K¢ 7113 K¢
EPS / 1000 CZK f\':g::t;k‘" pro 000 CZK e 129K 66 K¢ 142 Ke

ON /PN Osobni ndklady / pfidand hodnota 86,9 % 90,5% 86,9 % .
PN/ Obrat Pfidand hodnota / obrat 63,1% 63,3% 55,2% |

2.2 Vyvoj obratu, zisku a vlastniho kapitalu

Vyvoj obratu, zisku a vlastniho kapitalu 2016 — 2020 (v tisicich K¢)

Vyvoj obratu, zisku a vlastniho kapitalu 2016 — 2020 (piiblizné v tisicich euro)

ok it g it

2016 37875 1558 14437 . 2016 1401 58 534 .
2017 47026 2364 15012 . 2017 1786 90 569 .
2018 44024 1288 15612 . 2018 1717 50 609 .
2019 44081 662 15961 . 2019 1717 24 622 .
2020 51428 1423 16 884 . 2020 1960 54 643 .
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DOKUMENTY

Nasleduji povinné dokumenty

o stavu a hospodareni firmy, jak je
vyzaduje Zakon o tcetnictvi
€.563/1991 Sh.
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3.1 Zakladni Udaje o spoleCnosti

Nézev spolecnosti
Sidlo

Datum vzniku

IC

DIC

Prévniforma
Spolecnost je zapsana

Predmét podnikani

Vyse zékladniho kapitélu

TECHSYS —HW a SW, a.s.

Praha 8, Bfezinova 640/3a,

PSC 186 00

06.11.1991

43005250

(743005250

Akciovd spolecnost

v obchodnim rejstiiku vedeném Méstskym soudem

v Praze, oddil B, vlozka 15429

Montdz, opravy, revize a zkousky elektrickych zafizeni.
Vyroba, instalace, opravy elektrickych strojd a pfistrojd,
elektronickych a telekomunikacnich zafizeni.

Vyroba, obchod a sluzby neuvedené v pfilohdch 1az 3
Zivnostenského zakona.

10000 000 K¢ v 200 kmenovych akciich na jméno

v zaknihované podobé ve jmenovité hodnoté 50 000 K¢

3.3 Vykaz ziskl a ztrat

ve zjednoduseném rozsahu, obdobi 01. 01. 2020 — 31. 12. 2020 (v tisicich K¢)

3.2 Organy spolecnosti

Valna hromada

Akcionafi spolecnosti

Predstavenstvo spolecnosti

RNDr. Zdenék Ondricek pledseda
Ing. Jifi Benes clen
Ing. Zdenék Stépka den

Ing. Jindfich Zoubek, MBA  clen

Dozor¢i rada
Ing. Jifi Janicata, CSc.
Ing. Antonin Svoboda

Mgr. Marcela Brezinova

pledseda
clen

clen

Skuteénost v icetnim obdobi

POLOZKA

2020 2019
Trzby z prodeje vyrobkd a sluzeb (obrat) 51428 44081
Vykonovd spotieba 23033 16 069
Pridand hodnota 28381 27917
Osobni néklady 24658 25275
Dané a poplatky 39 36
Odpisy dlouhodobého nehmotného a hmotného majetku 1154 1082
Trzby z prodeje dlouhodobého majetku 4 455
Ostatni provozni vynosy 8 15
Ostatni provozni ndklady 79 59
Provozni vysledek hospodafeni (+/-) 2489 1503
Nékladové troky a podobné néklady 276 363
Ostatni financni vynosy 15 92
Ostatni financni néklady 342 372
Financni vysledek hospodarent (+/-) -603 -643
Dafi z pifjm{i za béZnou ¢innost 463 198
Vysledek hospodareni za béZnou innost (+/-) 1423 662
Vysledek hospodareni za tcetni obdobi (+/-) 1423 662
Vysledek hospodafeni pred zdanénim (+/-) 1886 860
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3.4 Rozvaha

ve zjednoduseném rozsahu, obdobi 01. 01. 2020 — 31. 12. 2020 (v tisicich Kc)

AKTIVA 2020 2019
Brutto Korekce Netto Netto

AKTIVA CELKEM 36418 14590 21828 28 841
Dlouhodoby majetek 21956 14590 7366 7985
Dlouhodoby nehmotny majetek 1724 1721 3 36
Dlouhodoby hmotny majetek 20232 12 869 7363 7949
0bé7né aktiva 14394 0 14394 20790
Zasoby 296 0 29 619
Kratkodobé pohledavky 9831 0 9831 18409
PenéZni prostredky 4267 0 4267 1762
Casové rozliseni 68 0 68 66
PASIVA 2020 2019
PASIVA CELKEM 21828 28841
Vlastni kapital 16 884 15961
Z&kladni kapital 10000 10000
Vysledek hospodafeni minulych let 5461 5299
Vysledek hospodafeni bézného tcetniho obdobi (+/-) 1423 662
Zévazky 4944 12 880
Ostatni zavazky 3910 4485
Zavazky k tvérovym institucim 0 8000

3.5 Informace o vyvoji spolecnosti po ukonceni Ucetniho obdobi 2020

Poukoncenirozvahovéhodneroku2020nenastaly V' prvnim pololeti 2021 nastaly tyto K datu vydani této vyrolni zpravy je zajisténo asi
Zadné nové skutecnosti vyznamné pro napinéni  vyznamné udalosti: 82 % z planovaného minimélniho obratu pro rok
ticelu této vyrocni zpravy. Spolecnostnemakdatu .y nory 2021 probéhly predepsané audity 2021

vydani této zpravy organizacni slozku v zahranici. systémi QMS dle CSN EN 150 9001:2016, EMS
podle CSN EN SO 14001:2016, OHSAS podle
(SN OHSAS 18001:2008, ISMS podle CSN ISO/IEC
27001:2014.

«V dnoru 2021 byla s Komer¢ni bankou, a.s.
prodlouZena smlouva na revolvingovy Uvér pro
financovani nékladd akci. Podminky Gvéru Ize
oznacit jako vyhodné.
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3.6 Zprava dozorci rady spolecnosti

Dozor¢i rada predkladd tuto zpravu o vysledcich svoji
Cinnosti, které zahrnuje obdobi roku 2020.

Dozor¢i rada v roce 2020 provddéla svoji Cinnost
v souladu s platnymi pravnimi predpisy a stanovami
spolecnosti. Predstavenstvo spolecnosti poskytovalo
dozor¢i radé vcasné a dplné informace o ekonomické
situaci a hospodéfském vyvoji spolecnosti. Dozor¢i rada
se zabyvala monitorovanim finan¢ni situace spolecnosti.
Dozor¢i rada konstatuje, Ze situace spolecnosti je stabilni
a Ze podnikatelskd cinnost se uskuteciiuje v zdjmu
akciondfd spolecnosti.

Dozorci rada pfi vykonu kontrolni ¢innosti ve sledovaném
obdobi nezjistila zddné vyznamné nedostatky v Cinnosti
spolecnosti.

Dozor¢i rada prezkoumala fadnou Ucetni zavérku
spolecnosti za tcetni obdobi od 1. ledna do 31. prosince
2020 a pfijala zprévu auditora o ovéfeni dcetni zavérky
za rok 2020. Dozoréi rada konstatuje, Ze Gcetni zdznamy
a evidence byly vedeny priikaznym zplsobem a v souladu
s obecné zdvaznymi predpisy. Ucetni zdznamy a evidence
zobrazuji finanni situaci ze viech dleZitych hledisek
a Ucetni zdvérka sestavend na zékladé téchto ucetnich
zdznam{ poddvd véry a poctivy obraz predmétu
Gcetnictvi a financni situace spole¢nosti.

Dozordi rada vydava tato stanoviska:

1. Doporu¢uje valné hromadé schvdlit fadnou ucetni
zdvérku za rok 2020.

2. Dozor¢irada byla sezndmena s navrhem predstavenstva
na rozdéleni zisku za rok 2020 a doporucuje tento ndvrh
schvalit.

Ing. Jifi Janicata, CSc.
predseda dozorci rady TECHSYS — HW a SW, a.s.

V Praze dne 27. dubna 2021

3.7 Zprava nezavislého auditora o ovéreni Ucetni uzavérky za rok 2020

Zprava nezavislého auditora urcend akcionafiim
spolecnosti TECHSYS — HW a SW, a.s.
1€0: 430 05 250

Vyrok auditora

Proved| jsem audit pfilozené tcetni zavérky spolecnosti
TECHSYS — HW a SW, as., /,Spolecnost”/ sestavené
na zakladé ceskych ucetnich predpisti, kterd se sklada
z rozvahy k 31. 12. 2020, vykazu zisku a ztraty, pfehledu
o penéznich tocich a prehledu o zméndch vlastniho
kapitalu za rok koncici 31. 12. 2020 a pfilohy této tcetni
zdvérky, kterd obsahuje popis pouZitych podstatnych
Ucetnich metod a dalii vysvétlujici informace. Udaje
0 spolecnosti TECHSYS — HW a SW, a.s. jsou uvedeny
v tvodu pfilohy této Ucetni zavérky.

Podle mého nézoru Gcetni zdvérka poddvé vérny a poctivy
obraz aktiv a pasiv spolecnosti TECHSYS — HW a SW,
a.s. k 31.12. 2020 a néklad a vynosi a vysledku jejiho
hospodareni a penéznich toku za rok konici 31. 12. 2020
v souladu s ceskymi icetnimi predpisy.

Zaklad pro vyrok

Audit jsem proved! v souladu se zakonem o auditorech
a standardy Komory auditorti Ceské republiky pro audit,
kterymi jsou mezindrodni standardy pro audit /ISA/
pripadné dopInéné a upravené souvisejicimi aplikacnimi
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dolozkami. Nase odpovédnost stanovend témito piedpisy
je podrobnéji popsédna v oddilu Odpovédnost auditora
za audit Ucetni zdvérky.V souladu se zdkonem o auditorech
a Etickjm kodexem pfijatym Komorou auditord jsem
na spolecnosti nezdvisly a splnil jsem i daldi etické
povinnosti vyplyvajici z uvedenych predpisd. Domnivam
se, Ze diikazni informace, které jsem shromézdil, poskytuji
dostatecny a vhodny zdklad pro vyjadieni mého vyroku.

Ostatni informace uvedené ve vyrocni zpravé
Ostatnimi informacemi jsou v souladu s § 2 pism. b/
zdkona o auditorech informace uvedené ve vyrocni zpravé
mimo Gcetni zvérku a nasi zpravu auditora. Za ostatni
informace odpovidd predstavenstvo Spolecnosti.

N&3 vyrok k dGcetni zdvérce se k ostatnim informacim
nevztahuje. Presto je viak soucdsti naSich povinnosti
souvisejicich s ovéfenim ucetni zavérky sezndmeni
se s ostatnimi informacemi a posouzeni, zda ostatni
informace  nejsou ve vyznamném /materidinim/
nesouladu s icetni zdvérkou ¢i nasimi znalostmi o Gcetni
jednotce ziskanymi béhem ovéfovdni dcetni zdvérky
nebo zda se jinak tyto informace nejevi jako vyznamné
/materiéIné/ nesprévné.

Na zékladé provedenych postupd, do miry, jez dokdzeme
posoudit, uvddime, Ze ostatni informace, které popisuji
skutecnosti, jez jsou téZ predmétem zobrazeni v dcetni

zévérce, jsou ve vSech vyznamnych /materidlnich/
ohledech v souladu s Ucetni zvérkou.

Dale jsme povinni uvést, zda na zakladé poznatki
a povédomi o Spolecnosti, k nimz jsme dospéli pfi
provddéni auditu, ostatni informace neobsahuji vyznamné
/materidlni/ véné nespravnosti. V rdmci uvedenych
postupd jsem v obdrzenych ostatnich informacich Zadné
vyznamné /materidlni/ nesprévnosti nezjistil.

0Odpovédnost predstavenstva a dozor¢i rady
Spolecnosti za uicetni zavérku

Predstavenstvo Spolecnosti odpovida za sestaveni dcetni
zévérky podavajici vérny a poctivy obraz v souladu
s Ceskymi Ucetnimi predpisy a za takovy vnitfni kontrolni
systém, ktery povaZuje za nezhytny pro sestaveni Gcetni
zdvérky tak, aby neobsahovala vyznamné /materidini/
nespravnosti zplisobené podvodem nebo chybou.

Pri - sestavovani (cetni zdvérky je predstavenstvo
Spolecnosti povinno posoudit, zda je Spolecnost schopna
nepfetrzité trvat, a pokud je to relevantni, popsat v piiloze
Gcetni zavérky zdleZitosti tykajici se jejiho nepfetrZitého
trvdni a pouziti predpokladu nepfetrzitého trvani
pfi sestaveni (cetni zavérky, s vyjimkou pfipadd, kdy
predstavenstvo pldnuje zruSeni Spolecnosti nebo ukondeni
jeji cinnosti, resp. kdy nema jinou redlnou moznost, nez
tak ucinit.



Odpovédnost auditora za audit ucetni zavérky
Nadim cilem je ziskat pfiméfenou jistotu, Ze ucetni
zdvérka jako celek neobsahuje vyznamnou /materidlni/
nespravnost zplisobenou podvodem nebo chybou a vydat
zpravu auditora obsahujici nds vyrok. Pfiméfend mira
jistoty je velkd mira jistoty, nicméné neni zarukou, Ze audit
provedeny v souladu s vy3e uvedenymi pfedpisy ve viech
pripadech v Gcetni zdvérce odhali pfipadnou existujici
vyznamnou /materidlni/ nesprdvnost. Nesprdvnosti
mohou vznikat v ddsledku podvodii nebo chyb a povazuji
se vyznamné /materidini/, pokud Ize redIné predpokladat,
Ze by jednotlivé nebo v souhrnu mohly ovlivnit
ekonomickd rozhodnuti, kterd uZivatelé ucetni zévérky
na jejim zakladé pfijmou.

Pri provédéni auditu v souladu s vySe uvedenymi predpisy
je nasi povinnosti uplatiiovat béhem celého auditu
odborny dsudek a zachovévat profesni skepticismus. Dle
je nasi povinnosti:

« Identifikovat a vyhodnotit rizika vyznamné /materialni/
nespravnosti Gcetni zdvérky zplisobené podvodem nebo
chybou, navrhnout a provést auditorské postupy reagujici
na tato rizika a ziskat dostatecné a vhodné dikazni
informace, abychom na jejich zdkladé mohli vyjadfit nds
vyrok. Riziko, Ze neodhalime vyznamnou /materidini/

nespravnost, k niz doslo v disledku podvodu, je vétsi nez
riziko neodhaleni vyznamné /materidlni/ nespravnosti
zplisobené chybou, protoze soucasti podvodu mohou byt
tajné dohody /koluze/, falSovani, imysind opomenuti,
nepravdiva prohlaseni nebo obchdzeni vnitinich kontrol.
Sezndmit se s vnitnim kontrolnim systémem Spolecnosti
relevantnim pro audit v takovém rozsahu, abychom
mohli navrhnout auditorské postupy vhodné s ohledem
na dané okolnosti, nikoli abychom mohli vyjadfit nazor
na tcinnost jejiho vnitiniho kontrolniho systému.
Posoudit vhodnost pouZitych Ucetnich pravidel,
priméfenost provedenych tcetnich odhadd a informace,
které v této souvislosti predstavenstvo Spolecnosti
uvedlo v piiloze icetni zdvérky.

Posoudit vhodnost pouziti predpokladu nepietrzitého
trvani pii sestaveni Ucetni zavérky predstavenstvem
a to, zda s ohledem na shromdzdéné diikazni informace
existuje vyznamnd /materidIni/ nejistota vyplyvajici
z uddlosti nebo podminek, které mohou vyznamné
zpochybnit schopnost spolecnosti nepfetrzité trvat.
Jestlize dojdeme k zévéru, Ze takovd vyznamnd
/materidIni/ nejistota existuje, je nadi povinnosti
upozornit v nasi zprdvé na informace uvedené v této
souvislosti v pfiloze dcetni zavérky, a pokud tyto
informace nejsou dostatecné, vyjadiit modifikovany
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vyrok. Nase zdvéry tykajici se schopnosti Spolecnosti
nepietrzité trvat vychazeji z diikaznich informaci, které
jsme ziskali do data nasi zprdvy. Nicméné budouci
udélosti nebo podminky mohou vést k tomu, Ze
spolecnost ztrati schopnost nepretrzité trvat.

- Vyhodnotit celkovou prezentadi, clenéni a obsah dcetni
zévérky, véetné piilohy a déle to, zda Ucetni zdvérka
zobrazuje podkladové transakce a uddlosti zplsobem,
ktery vede k vérnému zobrazeni.

Nasi povinnosti je informovat predstavenstvo a dozorci
radu mimo jiné o plénovaném rozsahu a nacasovani
auditu a o vyznamnych zjiSténich, kterd jsme v jeho
pribéhu ucinili, vetné zjisténych vyznamnych nedostatk
ve vnitfnim kontrolnim systému.

Auditor:

Ing. Jii Karvanek

Pekarskd 12, 155 00 Praha 5
¢ opravnéni KA CR 1315

V Praze dne 23. brezna 2021
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Vyrocni zpravu 2020 zpracovalo:
Predstavenstvo spole¢nosti
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CORE
ACTIVITIES
IN 2020

For most of the population of the Earth, the key memory
for 2020 will be the global pandemic caused by the SARS-
CoV-2 virus. COVID-19 attacked the Czech Republic with all
its might and did not miss our company as well. Results
of anti-epidemic measures affected all fields of human
activity. A principal change of the organization of work

in the company as opposed to ordinary years was caused
by the significant restriction of meetings with business
and professional partners and with colleagues and the
preference of home office. As regards private sphere,

the most serious difficulties which complicated the life

of our employees consisted in the long-term closure of
primary schools and long-distance teaching which affected
a number of families with small children.




Despite this difficult situation and many restrictions, we
have managed to preserve in 2020 a high level work quality
and productivity and to achieve very good results. This is
best documented by the record revenues, which exceeded
for the first time in the firm’s history CZK 50 million, as well
as by further economic indicators, which are detailed in the
following chapter.

Our key accounts and partners structure remained essentia-
Ily the same. The most important customers included CEPS,
CEZ Distribuce, CETIN and the E.ON Group. In additional to
the foregoing, the sales department successfully addressed
several new entities and achieved an increase of revenues
from some of our existing customers. It also established
several new contracts with partners abroad. From this per-
spective, the past year was another important milestone in
the long-term efforts of the firm aimed at the diversificati-
on of the customer portfolio, despite the fact that the busi-
ness activity was the most affected by pandemic. Key busi-
ness negotiations had to be held online; usual conferences,
trade fairs and exhibitions, which allow the presentation of
new products and represent a natural source of new busi-
ness opportunities, did not take place.

An increasingly important role in the firm's activities is
played by the service of our applications. The number of
services contracts grew in the course of the year to 23 and
income from services thus became a significant stabilizing
element. Most of the servicing activities in our sector can be
fortunately performed with the use of remote access to in-
dividual devices. However, this is not a rule and it was thus
necessary to ensure in urgent cases service interventions of
our employees even during the period of the government-
-imposed epidemic restrictions.

An essential part of our last year’s production consisted of
deliveries of various types of data concentrators, control
systems and small SCADA systems for LDS and distribution
companies. This field is characterised by increasing virtua-
lization of servers and this trend will definitely continue in
the upcoming years. Another important role continues to
be played by specialised HW components that are used in
the field of data acquisition.
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The wide range of our HW and SW products covers nowa-
days the needs of our customers, beginning with the data
acquisition from technology through security of various
communication types, data administration and analysis in
large SQL databases up to high-quality visualization. The
maintenance and development of all these products is the
task of the development department. Last year, it was po-
ssible to convert the parametrization database SW Twister
to the SQL environment, which allowed the implementati-
on of automatic changes of the data content. We added to
the visualizing clients TechSight and TINA a number of new
functions for support of SCADA systems. We newly integra-
ted loT technologies, which allow the connection of a wide
range of sensors and equipment.

Ina number of cases, TECHSYS is the provider of critical
infrastructure systems of the state. A necessary prerequisi-
te of activities in this field is to ensure compliance of the
Integrated Management System with the ISMS standards
under (SN I1SO/IEC 27001:2014, the QMS standards under
(SN EN 150 9001:2016, SM BOZP under CSN 150 45001:2018
and EMS under CSN EN IS0 14001:2076. Last year, we suc-
cessfully passed all required audits. As regards other opera-
tional activities, we should mention the introduction of an
electronic circulation of accounting and plant maintenance
documents.

The executive positions Production Manager and Operation
Manager were split in 2020 and both those positions were
occupied by young managers. Our ranks were expanded by
two employees at the position of Application Specialist and
Operation Specialist. The goods results of the last year were
achieved primarily due to the good work of all employees.
With regard to the complicated period we experienced, it is
necessary to underline their self-reliance and responsibility
with respect to performance of the tasks entrusted to them.
All our employees deserve recognition and thanks for this
approach.
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BUSINESS
RESULTS
FOR 2020

In 2020, the company generated record revenues in
its while history. Their amount — (ZK 51,428,000 —
exceeded for the first time CZK 50 million.

WG i F Ko il £
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On the year-on-year comparison, the company’s profit al-
most tripled. This is related to a significant improvement
of profitability parameters, which were increased more
than double. The current ratio and current position ratio
fall within the recommended ranges, and particularly the
improvement of the current position ratio is worth menti-
oning.

Another remarkable success achieved in 2020 is the incre-
ase of EBITDA in excess of the parameter achieved in 2018.
The ratio of labour costs to added value was reduced. An ex-
cellent news for our shareholders is the increase of earnings
per share, which exceeded the 2018 level.

2.1 Compare of Economic Parameters

Compare of Economic Parameters 2018 - 2020
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There are other two aspects that have to be analysed in
the assessment of 2020 results and that were changed in
comparison with 2019. The share of added value fell by
approximately 13% and the production consumption grew
by approximate 42%. However, the significant increase of
the production consumption did not lead to an equally sig-
nificate decrease of the ratio of added value to revenues.
As noted above, these changes were caused by deliveries
containing a large share of purchases from subcontractors
and by lower added value.

Ident. Text 2018 2019 2020

ROA Return on assets 6.54% 4.24% 9.72% .
ROE Return on equity 7.90% 415% 8.43% .
ROS Return on sales 291% 1.50% 2.77% .
CR Current ratio 1.62 1.61 2.77 |
CPR Current position ratio 0.01 0.14 0.80
EBITDA Zaeg‘r':c?:tf’::’;:(;':;'::ttlZt:t’l‘:; 3224421 (K 2304590 CZK 3316254 CZK

EPS Earnings per share 6438 (ZK 3309 CZK 7113 CZK
EPS / 1000 CZK i‘i’g?ug: per share for 1000 (Zk 129 CIK 66 CZK 142K

ON/PN Labour costs / added value 86.9% 90.5% 86.9% .
PN/ Obrat Added value / revenues 63.1% 63.3% 55.2% |

2.2 Overview of Revenues, EAT and Equity
Overview of Revenues, EAT and Equity 2016 — 2020 (in thousands CZK) Overview of Revenues, EAT and Equity 2016 — 2020 (approximately in thousands EUR)

EAT Earnings EAT Earnings

Year Revenues after Taxes Equity Year Revenues after Taxes Equity

2016 37875 1558 a7 2016 1401 58 534
2017 47026 2364 15012 . 2017 1786 20 569 .
2018 44024 1288 15612 . 2018 1717 50 609 .
2019 44081 662 15961 . 2019 1717 24 622 .
2020 51428 1423 16 884 . 2020 1960 54 643 .
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DOCUMENTS

Below are the mandatory documents
concerning the Company’s status and
business, as required by the Accounting
Act No. 563/1991 Coll
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3.1 General Information

Company Name
Headquarters

Established

ID

VATID

Legal Form

The company is registered

Scope of Business

Subscribed Capital

TECHSYS —HW a SW, a.s.

Praha 8, Bfezinova 640/3a,

PSC 186 00

06.11.1991

43005250

(743005250

Joint-stock company

In the Commercial Register maintained by the Municipal
Court in Prague, Section B, File 15429

Installation, repair, inspection and testing of electrical
equipment. Manufacture, installation, repair of
electrical machinery and equipment, electronic and
telecommunication equipment. Production, trade and
services not listed in appendices 1 to 3 of the Trade
Licensing Act

(ZK 10,000,000 in 200 registered shares worth CZK
50,000

3.3 Profit and Loss Statement

3.2 Company's Bodies

Shareholder’s General Meeting

Shareholders of the company

Board of Directors

RNDr. Zdenék Ondficek chairman
Ing. Jifi Benes member
Ing. Zdenék Stépka member

Ing. Jindfich Zoubek, MBA  member

Structured by the nature method, period 01. 01. 2020 - 31. 12. 2020 (in thousands of (ZK)

Supervisory Board
Ing. Jifi Janicata, CSc.
Ing. Antonin Svoboda

Mgr. Marcela Brezinova

chairman
member

member

Values in Accounting Period

ITEM

2020 2019
Revenues from sale of products and services 51428 44081
Consumption from production 23033 16 069
Added value 28381 27917
Staff costs 24658 25275
Taxes and fees 39 36
Depreciation of intangible and tangible fixed assets 1154 1082
Revenues from sold long-term assets 4 455
Other operating revenues 8 15
Other operating expenses 79 59
Operating profit or loss (+/-) 2489 1503
Interest and similar expenses 276 363
Other financial revenues 15 92
Other financial expenses 342 372
Finandial profit or loss (+/-) -603 -643
Income tax on ordinary activities 463 198
Profit or loss from ordinary activities (+/-) 1423 662
Profit or loss the period (+/-) 1423 662
Profit or loss before taxes (+/-) 1886 860
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3.4 Balance Sheet

Structured by the nature method, period 01.01. 2020 - 31. 12. 2020 (in thousands of CZK)

ASSETS 2020 2019

Gros Adjustments Net Net
TOTAL ASSETS 36418 14590 21828 28 841
Fixed assets 21956 14590 7366 7985
Intangible assets 1724 1721 3 36
Tangible fixed assets 20232 12 869 7363 7949
Current assets 14394 0 14394 20790
Inventories 296 0 296 619
Short-term receivables 9831 0 9831 18409
Financial resources 4267 0 4267 1762
Prepayments and accrued income 68 0 68 66
LIABILITIES 2020 2019
TOTAL LIABILITIES AND EQUITY 21828 28841
Equity 16 884 15961
Subscribed capital 10000 10000
Retained earnings of previous years 5461 5299
Profit or loss of current accounting period (+/-) 1423 662
Liabilities 4944 12 880
Other liabilities 3910 4485
Liabilities to credit institutions 0 8000

3.5 Information about the Development of the Company after the End of the
2020 Financial Year

No new facts that would be significant for the ~ The following significant events occurredin  As of the date of issue of this annual report, ca
fulfilment of the purpose of this annual report, the first half of 2021: 82% of the planned minimum revenues for 2021
have occurred after the end of the balance sheet . prescribed audits of the QMS under CSN EN IS0 have been provided for.
date of 2020. As of the date of issue of this report, 9001:2016, EMS under CSN EN 1O 14001:2016,
the Company has no branch abroad. OHSAS under CSN OHSAS 18001:2008 and ISMS

under CSN ISO/IEC 27001:2014 were carried out

in February 2021.

«In February 2021, the Company prolonged
its revolving loan agreement executed with
Komercni banka, a.s. for funding of activities.
The loan conditions may be considered as
favourable.
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3.6 Report of the Supervisory Board

The supervisory board presents the following report on
the results of its activities, which cover the period of 2020.

The supervisory board carried on its activities in 2020 in
accordance with applicable laws and with the Company’s
Articles of Association. The board of directors of the
Company provided to the supervisory board timely and
complete information about the economic situation and
business development of the Company. The supervisory
board monitored the financial situation of the Company.
The supervisory board concludes that the Company’s
financial situation is stable and its business activities are
carried out in the interests of the Company’s shareholders.

In the course of performance of its controlling activities in
the period under review, the supervisory board did not find
any material shortcomings in the Company’s activities.

The supervisory board reviewed the regular financial
statements of the Company for the financial year between
1 January and 31 December 2020 and accepted the
auditor’s report for 2019. The supervisory board states
that the books and accounts were kept conclusively and
in accordance with generally binding laws. The books
and accounts show all material aspects of the financial
situation and the financial statements compiled on the
basis of those accounts provide a true and fair picture of
the subject-matter of the accounting and of the financial
situation of the Company.

The supervisory hoard issues the following

opinions:

1.Recommends to the general meeting to approve the
regular financial statements for 2020.

2.The supervisory board was made familiar with the
proposal of the board of directors for the distribution
of profit for 2020 and recommends the approval of this
proposal.

Ing. Jifi Janicata, CSc.
Chairman of the Supervisory Board of TECHSYS — HW a SW, a.s.

In Prague on 27 April 2021

3.7 Independent Auditor's Report on the Audit of the Financial Statements for 2020

Independent auditor’s report for shareholders
of TECHSYS — HW a SW, a.s.
Company ID No.: 430 05 250

Auditor’s opinion.

| have conducted an audit of the attached financial
statements of TECHSYS - HW a SW, a.s., /the “Company”/,
prepared on the basis of Czech accounting regulations,
consisting of the balance sheet as of 31 December 2020, the
profit and loss statement, the cash flow statement and the
statement of changes in equity for the year ending on 31
December 2020 and the notes to the financial statements,
which contain a description of applied substantial
accounting methods and other explanatory information.
Data pertaining to TECHSYS - HW a SW, a.s. are stated in the
introduction to these financial statements.

In my opinion, the financial statements present a true and
fair picture of the assets, liabilities and equity of TECHSYS —
HW a SW, a.s. as of 31 December 2020 and of its revenue,
expenses, net profit and cash flow for the year ending on
31 December 2020 in accordance with Czech accounting
regulations.

Basis for the opinion

| have conducted the audit in accordance with the Act on
Auditors and with the Standards of the Chamber of Auditors
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of the Czech Republic applicable to the audit, which consist
of the International Standards on Auditing /ISA/, amended
by the relevant application clauses. Our responsibility
stipulated by those regulations is described in detail in the
section “Auditor’s responsibility for the audit of the financial
statements”. Inaccordance with the Act on Auditors and with
the Code of Ethics adopted by the Chamber of Auditors, | am
independent of the Company and have complied with other
ethical duties resulting from these regulations. | believe
that the evidence gathered by me provides a sufficient and
appropriate basis for my opinion.

Other information included in the annual report

In accordance with Section 2/b/ of the Act on Auditors,
other information consists of the information stated
in the annual report outside the scope of the financial
statements and our auditor’s report. The responsibility for
the other information rests with the board of directors of
the Company.

Our opinion on the financial statements does not apply
to the other information. Despite the foregoing, it is
a part of our duties relating to the audit of the financial
statements to familiarise ourselves with the other
information and to assess whether the other information
is not in a material conflict with the financial statements
or with our knowledge of the accounting entity obtained
during the audit of the financial statements, or whether

such information does not appear otherwise as materially
incorrect.

We note that, based on the completed procedures and to
the extent which we are capable of assessing, the other
information which describes facts that are also displayed
in the financial statements complies in all material
respects with the financial statements.

Furthermore, we are obliged to state on the basis of
our knowledge of the Company obtained during the
conduct of the audit whether the other information
does not contain material misstatements. Subject to the
aforementioned procedures, | did not identify any material
misstatements in the received other information.

Responsibility of the board of directors and the
supervisory board for the financial statements

The board of directors of the Company is responsible for
the compilation of the financial statements presenting
a true and fair picture in accordance with Czech accounting
regulations and for the establishment of such internal
control system it deems necessary for the compilation
of the financial statements which do not contain any
material misstatements caused by fraud or by an error.

During the compilation of the financial statements, the
board of directors of the Company is obliged to assess



whether the Company can exist as going concern and
to describe in the notes to the financial statements any
matters relating toits going concern and to the application
of the going concern presumption in the compilation
of the financial statements, except in cases the bhoard of
directors plans to wind up the Company or to terminate its
activities or if it has no other option than to do so.

Auditor’s responsibility for the audit of the
financial statements

Our aim is to obtain reasonable assurance that the financial
statements as a whole do not contain any material
misstatement caused by fraud or by an error, and to issue
the auditor’s report containing our opinion. The reasonable
assurance means a high level of assurance but is not
a guarantee that the audit conducted in accordance with
the aforementioned regulations reveals in all cases any
existing material misstatement. Misstatements may occur
asaresult of fraud or errors and are deemed material if it can
be reasonably expected that they could affect individually or
inaggregate any economic decisions adopted on the basis of
the financial statements by their users.

During the conduct of the audit in accordance with the
aforementioned regulations, we are obliged to apply in the
course of the entire audit our professional judgment and
to keep professional scepticism. It is also our obligation:

-to identify and to evaluate any risks of material
misstatements in the financial statements caused by

fraud or by an error, to propose and to implement auditor
procedures responding to such risks and to obtain
sufficient and appropriate evidentiary information so as
to be able to express our opinion. The risk of not revealing
a material misstatement caused by fraud is higher than
the risk of not revealing of a material misstatement
caused by an error, because the fraud may include secret
agreements, forgery, intentional omissions, untrue
representations or circumvention of internal controls;

to get familiar with the internal control system of the
Company which is relevant for the audit to the extent
enabling us to propose appropriate audit procedures
with regard to circumstances but not to express an
opinion on the effectiveness of the internal control
system;

to assess the appropriateness of the applied accounting
rules, the adequacy of accounting estimates and the
information provided in this respect by the Company’s
board of directors in the notes to the financial
statements;

to assess the appropriateness of the application of
the going concern presumption in the compilation of
the financial statements by the board of directors and
whether the gathered evidentiary information indicates
the existence of a material uncertainty resulting from
any events or conditions that can materially challenge
the Company’s ability to exist as going concern. If we
conclude that there is such material uncertainty, we are
obliged to refer in our report to the information stated
in this respect in the notes to the financial statements,
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and to express a qualified opinion if such information is
not sufficient. Our conclusions relating to the Company’s
ability to exist as going concern are based on evidentiary
information obtained by us until the date of our report.
Nevertheless, future events or conditions may result in
the Company losing its ability to exist as going concern;

-to evaluate overall presentation, breakdown and
contents of the financial statements and the notes and
to see whether the financial statements display all
underlying transactions and events in a manner leading
to the presentation of a true and fair picture.

It is our obligation to inform the board of directors and
the supervisory board, inter alia, of the scheduled scope
and time of the audit and or any material findings made
by us in the course of the audit, including any identified
material shortcomings of the internal control system.

Auditor:

Ing. Jifi Karvanek

Pekaiskd 12, 155 00 Praha 5

No. of the licence of the Chamber of Auditors
of the Czech Republic: 1315

In Prague on 23 March 2021
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The annual report for 2020 was prepared by:
Board of Directors of
TECHSYS —HW a SW, a.s.

Prague, 13 May 2021
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