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Hlavni aktivity
vroce 2018

Rok 2018 byl z pohledu spolecnosti tspé&sny. Proti pfedchozi-
mu roku doslo sice k mirnému snizeni obratu, coz mélo dopad
i do ostatnich ekonomickych ukazateld, ale podafilo se udrzet
nase pozice u dlezitych dlouhodobych zakazniki a ziskat za-
kazniky nové.

(it pravidelné dodavky a rozvoj systémii pro spolecnosti CEPS,
CETIN, CFZ a E.ON. Na CEPS se jednalo zejména o systematickou
obnovu infrastruktury aplikace monitoring a pfesun aplikace
WAMS na novy hardware. Pro spoleénost CEZ jsme dodali do-
hledovy systém telemetrii navazujici na nase datové koncent-
ratory. Do dohledového systému CETIN pfibyly stovky dalSich
lokalit a byla zahdjena pfiprava na pfipojovani lokalit dal3ich
typd. Obchodni dispecink E.ON byl dopInén o nové funkee.

Podafilo se rozsifit nékteré dfive dodané bilancni systémy. Slib-
né se vyviji spoluprdce se spolecnosti Unicorn pfi dodavkéch
prevodnikd pro podmofskeé kabely, vyvoji novych rozhrani a si-
muldtord provozu.

Novou aktivitou uplynulého roku bylo zahdjeni vystavby Vodo-
hospodaiského dispecinku pro Povodi Labe. Jedna se o zcela
nové odvétvi pro uplatnéni nasich systémd, kterému bychom
se chtéli vénovat i v dal3im obdobi.

Diilezitou soucasti nasich aktivit zlistala servisni Cinnost. Jeji
objem se v roce 2018 déle zvétSoval. Podepsali jsme servisni
smlouvy s novymi partnery a objem praci narostl i diky stéle
se zprishujicim pozadavkiim na kybernetickou bezpecnost.
Nékteré systémy, které pro nade partnery servisujeme, jsou
soucasti kritické informacni infrastruktury.

Velmi slibné pokracuje propagace nasich zafizeni, predevsim
indikatort poruch, v zahranidi. Ve spoluprdci se strategickym
partnerem jsme se v této oblasti posunuli do faze pilotnich do-
davek a test(i v redlném prostiedi.
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Core activities
in2018

The year 2018 was a successful year from the Company’s per-
spective. Despite a slight decrease in turnover in comparison
with the previous year, which had also an impact on the other
economic indicators, we succeeded in retaining our positions
with key long-term customers and acquire new customers.

As regards the activities with long-term customers, the key
ones were the regular deliveries and development of sys-
tems for CEPS, CETIN, CEZ and E.ON. The activities performed
for CEPS included, in particular, a systematic renewal of the
monitoring application and transfer of the WAMS to a new
hardware. As regards CEZ, we delivered to it a telemetries
surveillance system based on our data concentrates. Hundreds
of other locations were added to CETIN surveillance system
and we began preparing for connection of other types. New
functions were added to E.ON trade dispatching.

We succeeded in expanding some previously supplied balan-
cing systems. Our cooperation with Unicorn has a promising
perspective with regard to the deliveries of convertors for
submarine cables and development of new interfaces and
operation simulators.

A new activity initiated in past year was the start of the con-
struction of the water management dispatching for Povodi
Labe (Labe River Basin Authority). This is a completely new
branch for the application of our systems, on which we would
like to also focus in the upcoming period.

Servicing activities remained an important part of our opera-
tions. Their volume witnessed a further increase in 2018. We
signed service contracts with new partners and the volume of
operations also increased thanks to increasingly stricter cyber
security requirements. Some systems used by our partners to
which we provide servicing are parts of their critical informa-
tion infrastructure.

The promotion of our equipment, particularly malfunction
indicators, abroad also continued very successfully. In coope-
ration with a strategic partner, we shifted in this area to pilot
deliveries and live tests.




V3echny popisované aktivity jsme mohli rozvijet pouze diky
spolecnému dsili viech oddéleni firmy. Obchod, jehoz ¢innost
je pro firmu klicovd, se dlouhodobé snazi diverzifikovat port-
folio zakaznikii a hledat nové prileZitosti pro uplatnéni nasich
produkti. Tato snaha zacind pfindset pozitivni vysledky.

Vyroba se ispésné vyporadala s narlistem objemu opakované
vyroby a takeé s organizaci akci s velkym podilem zakazkovych
cinnosti zahrujicich ndrocnou analyzu pozadavki zdkaznika.
Servis diky lepsi organizaci prace a s vyuZitim novych funkci
Helpdesku TECHSYS zkrétil primémé doby feSeni servisnich
zdsahd.

Vyvoj v soucasné dobé svoji kapacitou pokryvd predevsim
pozadavky novych akci a servisu na rozvoj a tpravy produkt.
Pfesto doslo v uplynulém roce k vyfedeni i nékterych koncepc-
nich dkold. V oblasti telemetrii Storm to byl zejména prechod
na novou verzi vyvojového prostredi Keil, posun ve vyvoji indi-
kacnich funkdi, pInd integrace 4G/LTE modemd a dpravy firm-
ware pro nékolik novych typ( zafizeni Storm.

Samostatnou a dileZitou cinnosti byl vyvoj a priprava pilotnich
aplikaci nového tenkého klienta s marketingovym nézvem
TINA (TECHSYS Internet Navigator), ktery by mél postupné na-
hradit v3echny dosud pouzivané zobrazovaci klienty.

Nelze opomenout ani provozni ¢innosti, které poskytuiji Siroké
zazemi vSem ostatnim oblastem. Diilezité bylo tspésné prove-
deni recertifikacnich auditd systém@ QMS, EMS a OHSAS a do-
zorovy audit systému ISMS. Do nadeho integrovaného systému
fizeni jsme také museli implementovat opatfeni pro plnéni po-
7adavki GDPR a zahéjit pfipravu na zakladé vydani nové nor-
my CSN IS0 45001:2018 (Systémy managementu bezpecnosti
a ochrany zdravi pfi praci).

Realizovany byly pravy aktivnich prvki struktury ICT z diivo-
dti optimalizace provozu a kapacit vnitini sité a probihala také
priibéznd ddrzba viech Casti provozovny. Celkova ndrocnost
provoznich cinnosti v diisledku legislativnich pozadavki neu-
stale roste a vyzada si nalezeni vhodného kandidéta na pracov-
ni pozici Vedouci provozu.
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All of the above activities could only be developed thanks to
collective efforts of all of the Company’s departments. The
trade department, whose activities have a crucial importance
for the Company, has been striving for a long-time towards
diversification of the customer portfolio and seeking new op-
portunities for distribution of our products. These efforts have
begun to bring positive results.

The production department coped successfully with an incre-
ase of repeated production and organisation of activities with
a major share of custom-made works, including a sophistica-
ted analysis of the customer’s requirements. Thanks to better
organisation of work and use of new Helpdesk functions,
TECHSYS shortened average times of resolution of service in-
terventions.

The capacity of the development department currently co-
vers primarily the requirements relating to new events and
servicing for product development and alterations. Despite
the foregoing, some conceptual tasks were also resolved in
the past year. In case of Storm telemetries, it was particular-
ly the transition to the new version of the Keil development
environment, a progress in the development of new indication
functions, full integration of 4G/LTE modems and firmware ad-
justments for several new types of the Storm equipment.

A separate and important activity consisted in the develop-
ment and preparation of pilot applications of a new lean client
with the marketing title TINA (TECHSYS Internet Navigator),
which should gradually replace all currently used imaging
clients.

At the same time, we cannot omit operating activities, which
provide an extensive background for all other areas. Impor-
tant activities included the successful re-certification audits
of QMS, EMS and OHSAS systems and the surveillance audit of
the ISMS. We also had to start preparing for the issue of the
new (SN IS0 45001:2018 standard (Work Safety and Health
Protection Management Systems).

The Company also adjusted active ICT structure elements
to optimise operation and internal network capacities and
performed ongoing maintenance activities in all parts of the
plant. The overall demands for operating activities have been
continuously increasing due to legislative requirements and
will require finding a suitable candidate for the position of
Head of Operations.
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Rozvoj
spolecnosti
vroce 2018

Podstatné pozitivni zmény nastaly v oblasti vnéjsi prezentace
firmy a marketingu. Podafilo se dokoncit nové webové stranky
a doplnit sortiment katalogovych list o nové produkty. Vyraz-
néjsi nez drive byla také nade aktivni i¢ast na fadé konferend,
napiiklad CIRED, a aktivity v oblasti dopravnich podnikd. Stali
jsme se ¢leny Sdruzeni Dopravnich Podnikii CR. Vystavovali
jsme na vystavach AMPER a HANNOVER MESSE.

Rozdifeni objemu opakované vyroby a zvyeni poctu akci
s velkym podilem zakdzkovych Cinnosti zahrujicich néroc-
nou analyzu pozadavk{ zakaznika mélo dopad do pozadavki
na strukturu a organizaci vyroby, a také na kvalifikaci a zvySo-
vani odbornosti jednotlivych pracovnikd.

Postupné sjednocovani a typizace servisnich tikondi a zavede-
ni jednotné evidence servisnich zasahi v Helpdesku TECHSYS
umoZnilo zvy3eni efektivity provddéného servisu.

Podafilo se déle rozvijet Integrovany systém fizeni v souladu
s pozadavky vsech norem a predpisd, byt za cenu znacného
nardstu rezijnich nakladt. DopInéni a rozsiteni funkci se dockal
i Helpdesk TECHSYS. Dokumentace TECHSYS byla doplnéna
o fadu dalSich navodii na provadéni servisnich tikond.

Byla zahdjena pfiprava nové dlouhodobé strategie spolecnosti
s pracovnim ndzvem Strategie 2019, kterd nahradi soucasnou
Strategii 2015, kterd byla urcena pro pfechodné obdobi usta-
noveni nového managementu.

Kvli nizSimu obratu se nepodafilo vytvaret dostatecné financ-
ni rezervy pro investice nutné k proniknuti do novych oblasti
podnikani.
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Company’s
development
in2018

Certain essential positive changes occurred in the external
presentation of the Company and in the marketing area. We
successfully completed our new website and supplemented
the range of catalogue sheets with new products. We also
increased our active participation in a number of conferences,
such as CIRED, and cooperation with transport companies. We
became a member of the Association of Transport Companies
of the Czech Republic. We also exhibited our products at AM-
PER and HANNOVER MESSE.

The expansion of the volume of repeated production and
increase of the number of activities with a major share of
custom-made works including a sophisticated analysis of the
customer’s requirements had an impact on the requirements
regarding production structure and organisation and on indi-
vidual employee skills and improvement of expertise.

Gradual unification and classification of types of service works
and introduction of single records of service interventions in
the TECHSYS Helpdesk increased the effectiveness of the per-
formed service activities.

The Company also successfully developed its Integrated Ma-
nagement System in accordance with the requirements of all
standards and regulations, albeit with a significant increase of
overhead costs. Also supplemented and expanded were the
TECHSYS Helpdesk’s functions. The TECHSYS Documentation
was supplemented by a number of other directions for perfor-
mance of service activities.

The Company commenced the preparation of its new long-
term strategy with the working title 2019 Strategy, which will
replace the current 2015 Strategy, designated for a transitory
period of the appointment of new management.

Due to the lower turnover, the Company did not succeed in cre-
ating sufficient financial reserves for investments required for
the entry into new business areas.







Ekonomické
vysledky
zarok 2018

V roce 2018 byly trzby spolecnosti 44 mil. K¢. Pfestoze doslo
ke sniZeni obratu o 5,5 %, jedna se o tfeti nejvy33i obrat, kte-
rého spolecnost za dobu své historie dosahla. Pfidana hodnota
dosahla castky 27,7 mil. K¢. Za obdobi 2018 vykdzala spole¢-
nost Cisty zisk EAT ve vysi 1,29 mil. K¢ Spolecnost vytvofila
v roce 2018 dostatecny zisk pro pfipadnou vyplatu dividend.

a vyvoj v roce 2018. V mezironim porovndni s rokem 2017 je
Cisty zisk (EAT) 55% hodnoty pfedchoziho roku pfi pfidané
hodnoté na trovni 90 % pfidané hodnoty z roku 2017. Pfi me-
zirocnim porovnani doslo ke snizeni vsech ukazateld rentability
(ROA, ROE a ROS) 0 35 % az 45 %.

Ukazatel béZné likvidity je dlouhodobé v doporu¢eném rozme-
zi 1az 2,5. Ukazatel okamzité likvidity k 31. 12. 2018 nekore-
sponduje s doporu¢enym rozmezim 0,2 az 0,5, protoZe na kon-
ci roku doslo k soubéhu pracovniho volna a omezeni transakci

tato hodnota rovna 0,4.

Koncem roku 2018 méla spolecnost 29 vysoce kvalifikovanych
zaméstnancli. Podil osobnich nakladi na pfidanou hodno-
tu stoupl na 87 % proti pfedchozimu roku, kdy tento podil
Cinil 83 %.

Cilem pro nadchdzejici obdobi je dosazeni obratu 45 aZ 47 mil.
K¢. Dalsim cilem je snizovani rezijnich nakladt a snizovani po-
dilu cizich zdrojti. S ohledem na situaci na trhu prace a na infla-
ai je nutné predpokladat riist osobnich nakladu.
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Business

results
for 2018

The Company’s revenues amounted in 2018 to (ZK 44 mio. De-
spite the 5.5% decrease of turnover, this is the third highest
turnover achieved by the Company in its entire history. Ad-
ded value reached (ZK 27.7 mio. The net EAT reported by the
Company for 2018 reached (ZK 1.29 mio. The Company’s profit
generated in 2018 was sufficient for payment of dividends (if
any).

The EAT decrease also resulted from lower deduction of rese-
arch and development costs in 2018. In year-on-year compa-
rison with 2017, net profit (EAT) reached 55% of the previous
year’s value, while the added value reached 90% of the added
value in 2017. Based on a year-on-year comparison, all return
indicators (ROA, ROE and ROS) decreased by 35% to 45%.

The current liquidity ratio has remained for a long time in
the recommended range of 1 to 2.5. The immediate liquidity
ratio as of 31 December 2018 does not correspond with the
recommended range of 0.2 to 0.5, which was due to the concu-
rrence of work leave and reduction of the number of transac-
tions at the year end. Based on the restatement made as of
2 January 2019, this ratio is equal to 0.4.

By the end of 2018, the Company had 29 highly skilled em-
ployees. The ratio of personnel expenses to added value in-
creased to 87% in comparison with the previous year, when
it reached 83%.

The Company’s objective for the upcoming period is to genera-
te turnover of CZK 45 to 47 mio. Another objective is to reduce
overhead and the share of debt. With regard to the situation in
the labour market, we have to expect an increase of personnel
expenses.




Srovnani ekonomickych Compare of Economic
parametr(l Parameters

Srovnani ekonomickych parametrii Compare of Economic Parameters
zaroky 2016 az 2018 2016-2018

Rentabilita aktiv

ROA 7,22 % 10,05 % 6,54 %
Return on assets

ROE Rentabilita vlalstmho kapitélu 10,0% 1414% 7.90%
Return on equity

ROS Rentabilita trzeb 4,08% 5,02% 291%
Return on sales

@ BéZna likvidita 424 163 162

Current ratio

(PR Current position ratio 049 0,86 001

Zisk pred troky, zdanénim a odpisy
EBITDA Earnings before interest, taxes, 3946 000 (ZK 4708 457 CZK 3224421 (ZK
depreciation and amortization

EPS Al 7791 CZK 11817 CZK 6438 CZK
Earnings per share

Zisk na akcii pro 1000 CZK jeji hodnoty

EPS /1000 CZK Earnings per share for 1000 CZK its value 156 CZK 236K 129 CK

ON/PN Osobni ndklady / pfidand hodnota £3.8% 83,2% 86,9%
Labour costs / added value

PN/ Obrat Pfidand hodnota / obrat 67.4% 65.2% 631%

Added value / revenues
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Vyvoj obratu, zisku a vlastniho  Overview of Revenues, EAT and

kapitalu Equity

Vyvoj obratu, zisku a vlastniho kapitalu Overview of Revenues, EAT and Equity

2014 — 2018 (v tisicich K¢) 2014 — 2018 (in thousands (ZK)
Rok Obrat Zisk Cisty po zdanéni Vlastni kapital
Year Revenues EAT Earnings after Taxes Equity
2014 32643 1995 13668
2015 39143 1323 13989
2016 37875 1558 14437
2017 47026 2364 15012
2018 44024 1288 15300

Vyvoj obratu, zisku a vlastniho kapitalu Overview of Revenues, EAT and Equity 2014 — 2018

2014 - 2018 (pfiblizné v tisicich euro) (approximately in thousands EUR)
Rok Obrat Zisk Cisty po zdanéni Vlastni kapital
Year Revenues EAT Earnings after Taxes Equity
2014 1186 72 496
2015 1435 48 513
2016 1401 58 534
2017 1786 90 569
2018 1717 50 597
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Dokumenty

Nésleduji povinné dokumenty o stavu a hospodareni firmy, jak
je vyZaduje Zakon o ticetnictvi ¢. 563/1991 Sh.

Zakladni udaje

0 spolecnosti

Nézev spolecnosti TECHSYS — HW a SW, a.s.

Sidlo Pravha 8, Biezinova 640/3a,
PSC186 00

Datum vzniku 06.11.1991

IC 43005250

DIC (743005250

Prévniforma Akciova spolecnost

Spolecnost je zapsdna v obchodnim rejstfiku vedeném
Méstskym soudem v Praze, oddil
B, vlozka 15429

Predmét podnikani Montéz, opravy, revize a zkousky
elektrickych zafizeni.
Vyroba, instalace, opravy
elektrickych strojd a
pristroj, elektronickych a
telekomunikacnich zafizeni.
Vyroba, obchod a sluzby
neuvedené v piilohdch 1az 3
Zivnostenského zakona.

Vy3e zakladniho kapitdlu 10 000 000,- K¢ v 200 kmenovych
akciich na jméno v zaknihované
podobé ve jmenovité hodnoté
50 000,- K¢
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Documents

Below are the mandatory documents on the Company’s
status and business, as required by the Accounting Act No.
563/1991 Coll.

General

Information

Company Name TECHSYS — HW a SW, a.s.

Headquarters Pravha 8, Bezinova 640/3a,
PSC186 00

Established 06.11.1991

ID 43005250

VAT ID (743005250

Legal Form Joint-stock company

The company is registered  In the Commercial Register
maintained by the Municipal
Court in Prague, Section B, File
15429

Scope of Business Installation, repair, inspection and
testing of electrical equipment.
Manufacture, installation,
repair of electrical machinery
and equipment, electronic and
telecommunication equipment.
Production, trade and services not
listed in appendices 1to 3 of the
Trade Licensing Act.

Subscribed Capital 10,000,000 CZK in 200 registered
shares worth 50,000 CZK




Organy spolecnosti

Valna hromada
Akciondfi spolecnosti

Ptedstavenstvo spolecnosti
RNDr. Zdenék Ondficek,
piedseda

Ing. Jifi Benes,

dlen

Ing. Jifi Janicata, CSc.,

clen

Ing. Jindfich Zoubek, MBA,
dlen

Dozor¢i rada

Ing. Antonin Svoboda,
piedseda

Ing. David Rehof,

dlen

Ing. Zdenék Stépka,
clen

Company’s Bodies

Shareholder’s General Meeting
Shareholders of the company

Board of Directors

RNDr. Zdenék Ondficek,
chairman

Ing. Jifi Benes,
member

Ing. Jifi Janicata, (Sc.,
member

Ing. Jindfich Zoubek, MBA,
member

Supervisory Board

Ing. Antonin Svoboda,
chairman

Ing. David Rehof,
member

Ing. Zdenék Stépka,
member
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Vykaz ziski a ztrat Profit and Loss Statement
ve zjednoduseném rozsahu, obdobi structured by the nature method, period
01.01.2018 —31. 12. 2018 (v tisicich K¢) 01.01.2018 —31. 12. 2018 (in thousands of CZK)

Skutecnost v tcetnim obdobi / Values in Accounting Period

POLOZKA / ITEM

Trzby z prodeje vyrobki a sluzeb (obrat)

Revenues from sale of products and services 44024 47026
Vykonovd fspotreba . 16330 16368
Consumption from production
Pfidand hodnota
Added value 27 694 30658
Osobni néklady
Staff costs 24289 25542
Dané a poplatky
Taxes and fees 3 4
Odpisy dlouhodobého nehmotného a hmotného majetku 1311 1784
Depreciation of intangible and tangible fixed assets
Trzby z prodeje dlouhodobého majetku
248 5

Revenues from sold long-term assets
Ostatni provozni vynosy

: 17 2
Other operating revenues
Ostatni provozni ndklady
Other operating costs 65 67
Provozpl vysledek hospodareni (+/-) 2204 3729
Operating profit or loss (+/-)
Nakladové tiroky a po@obne ndklady 203 256
Interest costs and similar costs
Ostatni finan¢ni vynosy 0 0
Other financial revenues
Ostatni ﬁnaqcnl naklady 380 367
Other financial expenses
F!nancpl vysledek hospodareni (+/-) 8 23
Financial profit or loss (+/-)
Dan z pfijmii za be.znou cm.n(.)s't 363 305
Income tax on ordinary activities
Vysledek hospodareni za béznou cinnost (+/-)
Profit or loss from ordinary activities (+/-) 1288 2364
Vysledek hospodareni za tcetni obdobi (+/-)
Profit or loss the period (+/-) = e
Vysledek hospodafeni pfed zdanénim (+/-) 1651 2660

Profit or loss before taxes (+/-)
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Rozvaha Balance Sheet
ve zjednoduseném rozsahu, obdobi Structured by the nature method, period
01.01.2018 — 31. 12. 2018 (v tisicich K¢) 01.01.2018 —31.12.2018 (in thousands of (ZK)

AKTIVA / ASSETS Brutto Korekce Netto Netto
Gros Adjustments Net Net

AKTIVA CELKEM /TOTAL ASSETS 44447 -15168 29729 29115
LT 2330 15168 8224 8956
Fixed assets

Dlouhodoby nehmotny majetek

Intangible assets 1724 71635 8 %
Dlouhodoby hmotny majetek 21668 13533 8135 8857
Tangible fixed assets

Obéznd aktiva 20958 0 20958 19981
Current assets

Lisoby 439 0 9 729
Inventories

Kratkodobé poh!edavky 20398 0 20398 8762
Short-term receivables

Penézni prostiedky 21 0 21 10490
Financial resources

Casové rozliseni 97 0 97 178

Prepayments and accrued income

PASIVA / LIABILITIES

PASIVA CELKEM / TOTAL LIABILITIES AND EQUITY 29729 29115
Vlas.tm kapital 16300 16712
Equity

Zakladni kapital

Subscribed capital 10000 10000

Vysledek hospodafeni minulych let

) . . 5012 4348
Retained earnings of previous years
Vysledek hospodafeni bézného dcetniho obdobi (+/-)

. . 1288 2364

Profit or loss of current accounting period (+/-)
Zavazky
Liabilities et L2
Ostatni zdvazky
Other liabilities 4134 4483
Zévazky k Gvérovym institucim 8007 6151

Liabilities to credit institutions

VYROCNI ZPRAVA 2018 @ ANNUAL REPORT 2018



Informace o vyvoji
spolecnosti po ukonceni
ucetniho obdobi

2018

Po ukonceni rozvahového dne roku 2018 nenastaly Z&dné nové
skutecnosti vyznamné pro naplnéni tcelu této vyrocni zprdvy.
Spolecnost nema k datu vydéni této zprévy organizacni slozku
v zahranici.

V prvnim pololeti 2019 nastaly tyto vjznamné udélosti:

- Spolecnost uplatnila v pfiznéni dané z pfijmd pravnickych
osob za rok 2018 odpocet nakladli na vyzkum a vyvoj ve vysi
629 tis. KC.

«Vlednu 2019 doslo k navyseni primérmého platu pracovniki
spolecnosti o 12 %. Navy3eni odpovida situaci na trhu prace
v oblasti odménovani kvalifikovanych pracovniki.

«V dnoru 2019 byla s Komercni bankou, a.s. prodlouzena
smlouva na revolvingovy Gvér pro financovani nékladd akei.
Podminky tvéru Ize oznait jako vyhodné.

-V inoru 2019 probéhly dozorové audity systémd QMS dle CSN
EN1S09001:2016, EMS dle CSNEN1S0 14001:2016, OHSAS dle
(SN OHSAS 18001:2008, ISMS dle CSN ISO/IEC 27001:2014.

«V dubnu 2019 byla piijata nové dlouhodobé strategie rozvoje
spolecnosti.

K datu vydani této vyrocni zpravy je zajisténo cca 75 % z plano-
vaného obratu roku 2019 ve vy3i 45 aZ 47 mil. K.
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Information about the
development of the Company

after the end of the 2018
financial year

No new facts that would be significant for the fulfilment of the
purpose of this annual report have occurred after the end of
the balance sheet date of 2018. As of the date of issue of this
report, the Company has no branch abroad.

The following significant events occurred in the first half of
2019:

« Inits corporate income tax return for 2018, the Company clai-
med deduction of research and development expenses in the
amount of (ZK 629 thous.

«The average salary of the Company’s employees was incre-
ased in January 2019 by 12%. This increase corresponds to
the situation in the labour market regarding remuneration of
qualified employees.

« In February 2019, the Company prolonged its revolving loan
agreement executed with Komer¢ni banka, a.s. for funding of
activities. The loan conditions may be considered as favou-
rable.

« Surveillance audit of QMS under CSN EN IS0 9001:2016, EMS
under CSN EN 1SO 14001:2016, OHSAS under (SN OHSAS
18001:2008, and ISMS under SN 1SO/IEC 27001:2014 were
carried out in February 2019.

« A new long-term Company development strategy was adop-
ted in April 2019.

As of the date of issue of this annual report, ca 75% of the pla-
nned turnover for 2019 in the amount of CZK 45 to 47 mio. has
been provided for.




Zprava dozorci rady
spolecnosti

Dozor¢i rada predklda tuto zpravu o vysledcich svoji cinnosti,
které zahruje obdobi roku 2018.

Dozorci rada v roce 2018 provadéla svoji Cinnost v souladu
s platnymi prévnimi pfedpisy a stanovami spolecnosti. Pfed-
stavenstvo spolecnosti poskytovalo dozorci radé véasné a Gpl-
né informace o ekonomické situaci a hospodéFském vyvoji
spolecnosti. Dozorci rada se zabyvala monitorovanim finan¢ni
situace spolecnosti. Dozor¢i rada konstatuje, Ze situace spo-
lecnosti je stabilni a Ze podnikatelskd cinnost se uskute¢iiuje
v zajmu akcionari spolecnosti.

Dozor¢i rada pfi vykonu kontrolni ¢innosti ve sledovaném ob-
dobi nezjistila Zadné vyznamné nedostatky v cinnosti spole¢-
nosti.

Dozorci rada piezkoumala fadnou (cetni zavérku spolecnos-
ti za Ucetni obdobi od 1. ledna do 31. prosince 2018 a pfijala
zprévu auditora za rok 2018. Dozor¢i rada konstatuje, Ze Ucet-
ni zdznamy a evidence byly vedeny priikaznym zplsobem
a v souladu s obecné zavaznymi predpisy. Ucetni zaznamy
a evidence zobrazuji financni situaci ze viech dilezitych hle-
disek a Ucetni zvérka sestavend na zakladé téchto cetnich
zaznamii podava vérny a poctivy obraz predmétu tcetnictvi
a financni situace spolecnosti.

Dozordi rada vydava tato stanoviska:

1. Doporucuje valné hromadé schvalit fadnou Ucetni zavérku
zarok 2018.

2.Dozorci rada byla sezndmena s ndvrhem piedstavenstva
na rozdéleni zisku za rok 2018 a zplisobem vyplaty a dopo-
rucuje tento ndvrh schvalit.

Ing. Antonin Svoboda
predseda dozor¢i rady TECHSYS — HW a SW, a.s.

V Praze dne 30. dubna 2019

VYROCNI ZPRAVA 2018 @ ANNUAL REPORT 2018

Report of the Supervisory
Board of the Company

The supervisory board presents the following report on the re-
sults of its activities, which cover the period of 2018.

The supervisory board carried on its activities in 2018 in accor-
dance with applicable laws and with the Company’s Articles
of Association. The board of directors of the Company provided
to the supervisory board timely and complete information
about the economic situation and business development of
the Company, The supervisory board monitored the financial
situation of the Company. The supervisory board concludes
that the Company’s financial situation is stable and its business
activities are carried out in the interests of the Company’s sha-
reholders.

In the course of performance of its controlling activities in the
period under review, the supervisory board did not find any
material shortcomings in the Company’s activities.

The supervisory board reviewed the regulation financial
statements of the Company for the financial year between
1 January and 31 December 2018 and accepted the auditor’s
report for 2018. The supervisory board states that the books
and accounts were kept conclusively and in accordance with
generally binding laws. The books and accounts show all ma-
terial aspects of the financial situation and the financial state-
ments compiled on the basis of those accounts provide a true
and fair picture of the subject-matter of the accounting and of
the financial situation of the Company.

The supervisory board issues the following opinions:

1. Recommends to the general meeting to approve the reqular
financial statements for 2018.

2. The supervisory board was made familiar with the proposal
of the board of directors for the distribution of and method
of payment of profit for 2018 and recommends the approval
of this proposal.

Ing. Antonin Svoboda
Chairman of the Supervisory Board of TECHSYS — HW a SW, a.s

In Prague on 30 April 2019
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Zprava nezavislého auditora
0 OVéreni icetni uzaveérky
zarok 2018

Zprdva nezdvislého auditora ur¢end akcionaiim
spolecnosti TECHSYS — HW a SW, a.s.
1C0: 430 05 250

Vyrok auditora

Provedl jsem audit pfiloZené ucetni zavérky spolecnosti
TECHSYS - HW a SW, a.s., /,Spolecnost”/ sestavené na zd-
kladé ceskych ucetnich predpis, ktera se sklada z rozvahy
k31.12.2018, vykazu zisku a ztréty za rok koncici 31. 12. 2018
a pfilohy této Gcetni zavérky, ktera obsahuje popis pouZitych
podstatnych dcetnich metod a dalsi vysvétlujici informace.
Udaje o spolecnosti TECHSYS - HW a SW, a.s. jsou uvedeny
v tvodu piilohy této Ucetni zavérky.

Podle mého ndzoru dcetni zavérka podava vérmy a pocti-
vy obraz aktiv a pasiv spolecnosti TECHSYS — HW a SW, a.s.
k 31.12. 2018 a nékladd a vynosi a vysledku jejiho hospoda-
feni za rok koncici 31. 12. 2018 v souladu s eskymi Gcetnimi
predpisy.

Zaklad pro vyrok

Audit jsem proved! v souladu se zakonem o auditorech a stan-
dardy Komory auditordi Ceské republiky pro audit, kterymi jsou
mezindrodni standardy pro audit / ISA/ pfipadné doplnéné
a upravené souvisejicimi aplikacnimi dolozkami. Nase odpo-
védnost stanovend témito predpisy je podrobnéji popsana
v oddilu Odpovédnost auditora za audit tcetni zavérky. V sou-
ladu se zdkonem o auditorech a Etickym kodexem piijatym
Komorou auditordi jsem na spolecnosti nezévisly a splnil jsem
i dalsi etické povinnosti vyplyvajici z uvedenych predpisd. Do-
mnivam se, Ze diikazni informace, které jsem shromézdil, po-
skytuji dostatecny a vhodny zaklad pro vyjadfeni mého vyroku.
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Independent Auditor’s Report
on the Audit of the Financial
Statements for 2018

Independent auditor’s report for shareholders of
TECHSYS — HW a SW, a.s.
Company ID No.: 430 05 250

Auditor’s opinion

I have conducted an audit of the attached financial statements
of TECHSYS - HW a SW, a.s., (the “Company”), prepared on the
basis of Czech accounting regulations, consisting of the balan-
ce sheet as of 31 December 2018, the profit and loss statement
for the year ending on 31 December 2018 and the notes to the
financial statements, which contain a description of applied
substantial accounting methods and other explanatory infor-
mation. Data pertaining to TECHSYS - HW a SW, a.s. are stated
in the introduction to these financial statements.

In my opinion, the financial statements present a true and fair
picture of the assets, liabilities and equity of TECHSYS — HW a
SW, a.s. as of 31 December 2018 and of its revenue, expenses
and net profit for the year ending on 31 December 2018 in ac-
cordance with Czech accounting regulations.

Basis for the opinion

[ have conducted the audit in accordance with the Act on Au-
ditors and with the Standards of the Chamber of Auditors of
the Czech Republic applicable to the audit, which consist of
the International Standards on Auditing (ISA), amended by
the relevant application clauses. Our responsibility stipulated
by those regulations is described in detail in the section “Au-
ditor’s responsibility for the audit of the financial statements”.
In accordance with the Act on Auditors and with the Code of
Ethics adopted by the Chamber of Auditors, | am independent
of the Company and have complied with other ethical duties
resulting from these requlations. | believe that the evidence
gathered by me provides a sufficient and appropriate basis for
my opinion.




Ostatni informace uvedené ve vyrocni zpravé

Ostatnimi informacemi jsou v souladu s § 2 pism. b/ zakona
o auditorech informace uvedené ve vyro¢ni zprvé mimo tcet-
ni zavérku a nasi zpravu auditora. Za ostatni informace odpovi-
da predstavenstvo Spolecnosti.

N&3 vyrok k ucetni zdvérce se k ostatnim informacim nevzta-
huje. Pfesto je v3ak soucdsti nasich povinnosti souvisejicich
s ovéfenim Ucetni zavérky sezndmeni se s ostatnimi informace-
mi a posouzeni, zda ostatni informace nejsou ve vyznamném /
materidInim/ nesouladu s Gcetni zdvérkou ¢i nasimi znalostmi
o Gcetni jednotce ziskanymi béhem ovéfovani icetni zavérky
nebo zda se jinak tyto informace nejevi jako vyznamné /ma-
teridlné/ nespravné.

Na zdkladé provedenych postupl, do miry, jez dokdzeme
posoudit, uvddime, Ze ostatni informace, které popisuiji sku-
tecnosti, jeZ jsou téZ predmétem zobrazeni v tcetni zavérce,
jsou ve viech vyznamnych /materidInich/ ohledech v souladu
s Uicetni zavérkou.

Dale jsme povinni uvést, zda na zakladé poznatki a povédo-
mi o Spolecnosti, k nimZ jsme dospéli pfi provadéni auditu,
ostatni informace neobsahuji vjznamné /materidlni/ vécné
nespravnosti. V ramci uvedenych postupd jsem v obdrzenych
ostatnich informacich zadné vyznamné /materidIni/ nesprdv-
nosti nezjistil.

Odpovédnost predstavenstva a dozoréi rady
Spolecnosti za ucetni zavérku

Predstavenstvo Spolecnosti odpovidd za sestaveni dcetni
zdvérky podavajici vérny a poctivy obraz v souladu s ¢eskymi
Gcetnimi predpisy a za takovy vnitfni kontrolni systém, ktery
povaZuje za nezbytny pro sestaveni tcetni zvérky tak, aby ne-
obsahovala vyznamné /materidIni / nesprévnosti zplisobené
podvodem nebo chybou.

Pfi sestavovani cetni zdvérky je pfedstavenstvo Spolecnosti
povinno posoudit, zde je Spolecnost schopna nepretrzité trvat,
a pokud je to relevantni, popsat v pfiloze icetni zvérky zdlezi-
tosti tykajici se jejiho nepfetrzitého trvéni a pouZiti predpokla-
du nepfetrzitého trvani pii sestaveni Gcetni zavérky, s vyjimkou
pripadd, kdy predstavenstvo planuje zruSeni Spolecnosti nebo
ukonceni jeji Cinnosti, resp. kdy nema jinou redlnou moznost,
nez tak udinit.

VYROCNI ZPRAVA 2018 Q ANNUAL REPORT 2018

Other information included in the annual report

In accordance with Section 2(b) of the Act on Auditors, other
information is the information stated in the annual report
outside the scope of the financial statements and our auditor’s
report. The responsibility for the other information rests with
the board of directors of the Company.

Our opinion on the financial statements does not apply to
the other information. Despite the foregoing, it is a part of
our duties relating to the audit of the financial statements
to familiarise ourselves with the other information and to
assess whether the other information is not in a material con-
flict with the financial statements or with our knowledge of
the accounting entity obtained during the audit of the finan-
cial statements, or whether such information does not appear
otherwise as materially incorrect.

We note that, based on the completed procedures and to the
extent which we are capable of assessing, the other informati-
on which describes facts that are also displayed in the financial
statements complies in all material respects with the financial
statements.

Furthermore, we are obliged to state on the basis of our
knowledge of the Company obtained during the conduct of the
audit whether the other information does not contain material
misstatements. Subject to the aforementioned procedures,
| did not identify any material misstatements in the received
other information.

Responsibility of the board of directors and
the supervisory board for the financial state-
ments

The board of directors of the Company is responsible for the
compilation of the financial statements presenting a true and
fair picture in accordance with Czech accounting regulations
and for such internal control system it deems necessary for the
compilation of the financial statements which do not contain
any material misstatements caused by fraud or by an error.

During the compilation of the financial statements, the board
of directors of the Company is obliged to assess whether the
Company can exist as a going concern and to describe in the
notes to the financial statements any matters relating to its
going concern and to the application of the going concern




Odpovédnost auditora za audit ucetni zavérky

Nasim cilem je ziskat pfiméfenou jistotu, Ze tcetni zavérka
jako celek neobsahuje vyznamnou /materiélni/ nespravnost
zpisobenou podvodem nebo chybou a vydat zpravu audito-
ra obsahujici nas vyrok. Pfiméfend mira jistoty je velkd mira
jistoty, nicméné neni zdrukou, Ze audit provedeny v souladu
s vy3e uvedenymi piedpisy ve viech pfipadech v icetni zavérce
odhali pripadnou existujici vyznamnou /materidlni/ nesprdv-
nost. Nespravnosti mohou vznikat v dlsledku podvodii nebo
chyb a povazuji se vyznamné /materidlni/, pokud lze rediné
predpokladat, Ze by jednotlivé nebo v souhrnu mohly ovlivnit
ekonomicka rozhodnuti, kterd uZivatelé Gcetni zavérky na je-
jim zakladé pfijmou.

Pfi provédéni auditu v souladu s vySe uvedenymi predpisy je
nasi povinnosti uplatiiovat béhem celého auditu odborny tsu-
dek a zachovdvat profesni skepticismus. Déle je nasi povinnosti:

+ Identifikovat a vyhodnotit rizika vyznamné /materidIni/ ne-
spravnosti Ucetni zdvérky zplisobené podvodem nebo chy-
bou, navrhnout a provést auditorské postupy reagujici na tato
rizika a ziskat dostatecné a vhodné dikazni informace, aby-
chom na jejich zékladé mohli vyjadfit naS vyrok. Riziko, ze
neodhalime vyznamnou /materidlni/ nesprvnost, k niz doslo
v disledku podvodu, je vétsi nez riziko neodhaleni vyjznamné
/materidlni/ nespravnosti zpiisobené chybou, protoze sou-
¢asti podvodu mohou byt tajné dohody /koluze/, falSovani,
myslnd opomenuti, nepravdivé prohladeni nebo obchézeni
vnitfnich kontrol.

«Sezndmit se s vnitfnim kontrolnim systémem Spole¢nosti
relevantnim pro audit v takovém rozsahu, abychom mohli
navrhnout auditorské postupy vhodné s ohledem na dané
okolnosti, nikoli abychom mohli vyjadfit nazor na ucinnost
jejiho vnitfniho kontrolniho systému.

« Posoudit vhodnost poufitych dcetnich pravidel, pfiméFenost
provedenych Ucetnich odhadi a informace, které v této sou-
vislosti predstavenstvo Spolecnosti uvedlo v pfiloze dcetni
zdvérky.

- Posoudit vhodnost pouZiti pfedpokladu nepfetrZitého trvani
pfi sestaveni icetni zavérky predstavenstvem a to, zda s ohle-
dem na shromédzdéné diikazni informace existuje vyznamnd
/materidlni/ nejistota vyplyvajici z udalosti nebo podminek,
které mohou vyznamné zpochybnit schopnost spolecnosti
nepietrZité trvat. Jestlize dojdeme k zdvéru, Ze takovd vy-
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presumption in the compilation of the financial statements,
except if the board of directors plans to wind up the Company
or to terminate its activities or if it has no other option than
to do so.

Auditor’s responsibility for the audit of the
financial statements

Our aim is to obtain reasonable assurance that the financial
statements as a whole do not contain any material missta-
tement caused by fraud or by an error, and to issue the audi-
tor’s report containing our opinion. The reasonable assurance
means a high level of assurance but is not a guarantee that
the audit conducted in accordance with the aforementioned
regulations reveals in all cases any existing material misstate-
ment. Misstatements may occur as a result of fraud or errors
and are deemed material if it can be reasonably expected that
they could affect individually or in aggregate any economic
decisions adopted on the basis of the financial statements by
their users.

During the conduct of the audit in accordance with the afore-
mentioned regulations, we are obliged to apply in the course
of the entire audit our professional judgment and to keep pro-
fessional scepticism. It is also our obligation:

« o identify and to evaluate any risks of material misstate-
ments in the financial statements caused by fraud or by
an error, to propose and to implement auditor procedures
responding to such risks and to obtain sufficient and appro-
priate evidentiary information so as to be able to express our
opinion. The risk of not revealing a material misstatement
caused by fraud is higher than the risk of not revealing of a
material misstatement caused by an error, because the fraud
may include secret agreements, forgery, intentional omissi-
ons, untrue representations or circumventing internal cont-
rols by the board of directors;

« to get familiar with the internal control system of the Com-
pany which is relevant for the audit to the extent enabling
us to propose appropriate audit procedures with regard to
circumstances and not to express an opinion on the effecti-
veness of the internal control system;

- to assess the appropriateness of the applied accounting rules,
the adequacy of accounting estimates and the information
provided in this respect by the Company’s board of directors
in the notes to the financial statements;




znamna /materidIni/ nejistota existuje, je nasi povinnosti
upozornit v nasi zprdvé na informace uvedené v této souvis-
losti v piiloze dcetni zavérky, a pokud tyto informace nejsou
dostatecné, vyjadrit modifikovany vyrok. Nase zavéry tykajici
se schopnosti Spolecnosti nepietrzité trvat vychdzeji z dikaz-
nich informacdi, které jsme ziskali do data nasi zpravy. Nicmé-
né budouci udalosti nebo podminky mohou vést k tomu, ze
spolecnost ztrati schopnost nepfetrZité trvat.

«Vyhodnotit celkovou prezentaci, ¢lenéni a obsah ucetni za-
vérky, véetné pfilohy a ddle to, zda tcetni zavérka zobrazuje
podkladové transakce a udalosti zplisobem, ktery vede k vér-
nému zobrazeni.

Nasi povinnosti je informovat piedstavenstvo a dozor¢i radu
mimo jiné o pldnovaném rozsahu a nacasovani auditu a o vy-
znamnyich Zjisténich, kterd jsme v jeho pribéhu ucinili, vetné
zjisténych vyznamnych nedostatkd ve vnitinim kontrolnim
systému.

Auditor:

Ing. Jifi Karvanek

Pekarska 12, 155 00 Praha 5
¢ opravnéni KA CR 1315

V Praze dne 22. 3. 2019
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- t0 assess the appropriateness of the application of the going
concern presumption in the compilation of the financial sta-
tements by the board of directors and whether the gathered
evidentiary information indicates the existence of a material
uncertainty resulting from any events or conditions that can
materially challenge the Company’s ability to exist as going
concern. If we conclude that there is such material uncertain-
ty, we are obliged to refer in our report to the information
stated in this respect in the notes to the financial statements,
and to express a qualified opinion if such information is not
sufficient. Our conclusions relating to the Company’s ability
to exist as going concern are based on evidentiary informati-
on obtained by us until the date of our report. Nevertheless,
future events or conditions may result in the Company losing
its ability to exist as going concern;

« to evaluate overall presentation, breakdown and contents of
the financial statements and the notes and to see whether
the financial statements display all underlying transactions
and events in a manner leading to the presentation of a true
and fair picture.

Itis our obligation to inform the board of directors and the su-
pervisory board, inter alia, of the scheduled scope and time of
the audit and or any material findings made by us in the course
of the audit, including any identified material shortcomings of
the internal control system.

Auditor:

Ing. Jifi Karvanek

Pekarska 12, 155 00 Praha 5

No. of the licence of the Chamber of Auditors of the Czech Re-
public: 1315

In Prague on 22 March 2019




Vyrocni zpravu 2018 zpracovalo: The annual report for 2018 was prepared by:
Predstavenstvo spolecnosti Board of Directors of

TECHSYS —HW a SW, a.s. TECHSYS —HW a SW, a.s.

Praha 29. 5. 2019 Prague, 29. 5. 2019
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